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Agenda
1. Call to Order
2. Approval of Previous Board Meeting Minutes

• Thursday, March 27, 2025
3. Public Comments
4. CEO & Staff Report
5. NAA BOC Chair Report
6. Committee Reports

• Finance & Audit Committee
• Nominating & Strategy Committee

7. Old Business
• None

8. Closed Meeting
9. New Business

• None
10.Adjournment
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2. Approval of Meeting Minutes
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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3. Public Comments
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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4. CEO & Staff Report
Nor fo lk  A i rpor t  Au thor i t y
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Featured Employee
• Bruce Evans, Sr. Manager – Public 

Safety & Security
• 15+ years with the Authority
• Began his career with us as an Airport 

Firefighter
• Bruce is responsible for all our 

departments within public safety and 
security including the police department, 
fire department, and airport security and 
badging.
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Air Service
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Our Market Strength Continues
• CY2025 is off to a slower 

start than last year
• YTD CY2025 is down 1.7% 

over 2024
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ORF Future Seat Outlook Still Good
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Capital Development Program
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Moving Walkways
• Anticipated completion in Spring 2025
• Cost: $2.5M
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Interior Wayfinding
• Design Complete
• Contract Awarded 
• Estimated Cost: $3.0M
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Alpha Expansion
• Estimated cost: $25M
• 3 Gates / Holdrooms
• New Restrooms / Pet Relief Area
• Completion January 2026
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CBP International Arrivals Facility
• Estimated cost: $25M

• $3M Congressionally Directed Spending
• $6M BIL ATP grant received

• Completion January 2026
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Main Entrance Intersection Improvements
• Estimated cost: $22M

• Awarded $14.7M in BIL ATP funds
• Realign and improve the intersection at the main entrance to the airport
• Branch Civil to begin construction in Summer 2025
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Consolidated Rental Car Facility
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• Overall structure is 310,560 sf
• QTA Service Facility 

• 10 fueling / cleaning positions 
• 8 wash bays 

• Increased onsite capacity
• 1,488 total spaces

• +845 over existing
• Meets RAC’s 20yr need of 1,377 spaces

• Enabling Project
• TNC / Taxi Relocation and softening of Robin Hood Road curve
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• Project Scope:
1. New Ticket Lobby Addition
2. Consolidated Checked Bag Inspection
3. Expanded Baggage Make-up Area
4. New Shipping and Receiving Area
5. Consolidated TSA Checkpoint
6. New Concessions

• CMaR under contract Summer ‘25
• Construction start Summer of ‘26
• Construction complete end of ‘28

Terminal Development
1

2

3
4

5

6



May 22, 2025 18



Close R/W 14/32
• Runway 14/32 Closure 

is imminent
• Received FAA approval 

to close the runway
• Coming available for 

development:
• Approx. 100 ac
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Business/Commercial
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Concessions RFP – Short-term
• Issued an RFP for a full-service sports themed bar and restaurant on 

Concourse B
• Intent is to use an existing under-utilized area on Concourse B to 

bring in a new concession to begin the re-fresh and revitalization of 
our concessions program

• Schedule:
• Issue RFP: May 9, 2025
• Proposals Due: June 6, 2025
• Notice of Intent to Award: July 25, 2025
• Expected Opening: Fall/Winter 2025
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Concessions RFP – Long-term
• Advertising for two new mixed-concession packages

• Food, beverage, and retail
• Schedule:

• Issue RFP Jun 2, 2025
• Proposals Due Sep 15, 2025
• NAA Board Meeting Nov 20, 2025
• New Agreement Commencement Date Jul 1, 2026
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RAC RFP
• Advertising for a new rental car concession contract
• Schedule:

• Issue RFP Jul 1, 2025
• Proposals Due Aug 27, 2025
• NAA Board Meeting Sep 25, 2025
• New Agreement Commencement Date Nov 1, 2025
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Finance/Administration
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March 2025 Operating Expenses
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Salaries,
wages &
benefits

Advertising &
promotions Utilities Insurance

Payment to
City of
Norfolk

Stormwater &
Sanitation

Professional
Services

Maintenance
& Repairs

Admin
Expenses Supplies Services Other

YTD Actual $20,513,681 $525,713 $2,658,669 $864,617 $1,987,600 $844,677 $725,038 $2,098,256 $327,355 $548,992 $4,442,539 $365,511
YTD Budget $21,493,919 $897,750 $2,839,601 $937,500 $1,987,500 $982,500 $551,250 $2,795,588 $396,323 $637,913 $3,738,487 $499,030
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Year to Date Budgeted vs Year to Date Actual

YTD Actual YTD Budget

Operating Expense – under budget 
(favorable) by $1,854,712 or 4.9%



March 2025 Operating Revenues
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Parking Rental Cars Landing Fees Rent Concessions Other
YTD Actual $21,198,593 $6,832,583 $8,397,187 $13,834,959 $5,268,260 $221,566
YTD Budget $21,502,500 $7,282,500 $8,838,750 $13,590,000 $4,599,000 $204,750
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YTD Actual YTD Budget

Operating Revenue – under budget 
(unfavorable) by $264,353 or -0.5%



Year to Date Operating Income 
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Year to Date Operating Income Ahead of Budget - Current Year vs Last Year

FY 24 FY 25 Forecast

Operating Income – ahead of budget 
(favorable) by $1,590,359 or 8.7%



Strategic Plan Update
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Strategic 
Plan 
Update



2024 Economic Impact of the Airport
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In the Community
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April 1 – V-TOP recognition as one of Virginia’s Top Employers for Interns in 2025

April 3 – Greater Norfolk Corporation board meeting at ORF

April 7-11 – Statewide ARFF instruction at ORF fire training site

April 9 – Mark Perryman featured panelist at Passenger Terminal Expo in Madrid

April 9 – Prestigious Skytrax 4-Star Regional Airport honors for ORF

April 10 – Norview High School Naval J.R.O.T.C. student airfield tour

April 15 – Make Your Own Button activity commemorating World Art Day

April 18 – Tidewater Pipes & Drums performance welcome for Virginia International Tattoo 

April 22-24 – Host of International Facility Management Association annual conference

April 22 – Earth Day activation in Main Lobby

April 23 – Volunteer Ambassador 25th Anniversary Appreciation Lunch & Tour

April 28 – Honorable Mention in Balchen/Post Snow & Ice Response national airport awards

April 30 – JetBlue’s inaugural celebration to launch ORF-BOS service

May 2 – Airfield photography experience for Hampton University aviation students

May 3 – “Wings for All” event for travelers with intellectual disabilities 

May 7 – Norfolk Police Department Citizens Academy at ORF

May 14 – Hampton Roads Transportation Planning Organization board update

May 15 – “Coffee with a Cop” public meet and greet with NAA Police

• NAA staff also participated in Career Day events 
at Academy of Discovery at Lakewood (March 
27), Kempsville High School (April 2) and Norfolk 
Highland Primary School (April 25).



Events on Approach
• May 31 Relay for Life of South Hampton Roads

• June 4-6 USCBP Mobile Global Entry
• June 13 Norfolk Tides Game Sponsor and Employee Outing

• July 8-13 High School Intern Program
• July TBD Sky’s the Limit
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Marketing & Media
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Sharing our Successes
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2025 Skytrax Awards
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“Norfolk International Airport is continuing to deliver a 4-Star 
Airport experience across various frontline product and service 
categories, demonstrating ongoing progress. Customer 
satisfaction levels in most touchpoints are generally above the 4-
Star Rating level, with the primary limitations to a 5-Star rating 
being the bifurcated airside concourses, seating standards, and 
WiFi provision. We note that these areas are being addressed, 
alongside associated airside facility enhancements, and when 
completed Norfolk International Airport is well-positioned to 
achieve the highest 5-Star Airport Rating.”



5. Chair Report
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing

36May 22, 2025



6. Committee Reports
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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Committee Reports
• Finance & Audit Committee
• Nominating & Strategy Committee

May 22, 2025 38



Finance & Audit Committee
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Final FY26 Operating Budget
Preliminary Final



Final FY26 Capital Expenditures
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Final FY26 Airline Rates and Charges
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Recommended Motion Language
• The Finance and Audit Committee makes the following motion:  

• The Finance and Audit Committee hereby moves that the Board approve 
Staff’s recommended Final FY26 Budget.  
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Nominating & Strategy  
Committee
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Nominating & Strategy Committee
• Slate of FY26 Board Officers

• Chair……………………... Peter Decker, III
• Vice Chair……………….. Susan Pilato
• Treasurer………………... Michael Burnette
• Secretary………………... Mark Perryman
• Assistant Secretary…….. Anthony Rondeau
• Assistant Secretary…….. Mark Trank
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Recommended Motion Language
• The Nominating and Strategy Committee makes the following motion:  

• The Nominating and Strategy Committee hereby moves that the Board 
approve the recommended slate of Board Officers for FY26.  
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7. Old Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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Old Business
• None
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8. Closed Meeting
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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9. New Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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New Business
• None
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10. Adjournment
Next  Meet ing :

Thursday,  Ju ly  24 ,  2025  
Lunch :  12 :30pm
Meet ing :  1 :00pm
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