
Occupational Health RFP Questions & Answers 

1. We were interested in submitting for RFP-FY26-101-01, but wanted to see if the site was 
open to doing these services onsite. We are able to provide all the staffing requirements, 
medical supplies and even provide injury prevention services for clients onsite. Would 
this be an option or does this service need to be provided offsite? 
Offsite only 
 

2. Who is the current provider? 
Bon Secours OccuMed  

 
3. What is the current fee schedule? 

Billing (monthly). 
 

4. Please provide a comprehensive list of job titles and descriptions for employees 
receiving services. 
Worker’s comp and new hires = all employees 
Annual physicals: 

• Janitorial Attendants, Janitorial Supervisors – cleans the facilities (bathrooms, 
offices and common areas) 

• Maintenance Mechanics – repairs and maintains equipment, HVAC and facilities  
• Grounds Maintenance Workers – maintains airport grounds and garages 
• Equipment Operators - operates all motorized equipment used for field 

maintenance at the airport  
• Vehicle Mechanic – repairs and maintains vehicles and field maintenance 

equipment  
• Police Officers, Police Corporals, Police Sergeants, Police Lieutenants - enforces 

all laws and regulations within the airport jurisdiction 
• Firefighters, Fire Lieutenants, Fire Captains – Responds to aircraft and other 

emergency incidents 
 

5. Are there any employees included in this contract that would require an FAA physical 
from an Aviation Medical Examiner (AME)? 
No 

 
6. Please provide the Authority’s historical annual volume for occupational health services.  

Based on fiscal year 2025 (July 2024 – June 2025), there were at least 250 completed 
appointments. 
 

7. Are emergency and on-call support requirements of all Offerors? 
No 
 

8. For fitness testing, please provide a list of job-specific physical tests that the Authority 
would expect be performed for your employees. 
Police: Reach overhead, Reach the ground (can be achieved by stoop/ bend/ squat or 
other method), Jump a distance of 3 feet, Step test (6” height- up/ up, down/ down)--12 
complete cycles, Stairs- climb up/ down 3 steps, Move from stand to ½ kneel and back 
to stand (may use UE to assist), Pull sled (with handle at lowest position) with 150# for 
30 feet on rubber flooring, min walk without mask (speed >= 3.0mph), 1 min to place 



mask, 4 min walk with mask (speed >=3.0 mph), 1 min rest to remove mask, 1min jog 
(>= 4 mph), With extended arm-mark target with pencil (<30 sec), 1 minute recovery 
walk at >= 1.5 mph 
 
Fire: Pull sled (with handle at lowest position) with 150# for 30 feet on rubber flooring, 
CPR simulation (in kneeling position) on BOSU for 2 minutes continuously at rate 100 
bpm, Treadmill test 
 
Building Maintenance: Climb up/ down 3 rungs of ladder, Kneel/ squat/ bend to floor 
level for 1 minute continuously, Reach overhead, Lift 40# from 6” height, carry 5 feet and 
place on shelf at 42”, Push weighted sled with 25# force (65 lbs on sled) for 30 feet on 
wood flooring (JLG/ Jenie lift), Ambulate on treadmill at pace >= 3 mph for 10minutes. 
 
Field Maintenance: Kneel/ squat/ bend to floor level for 1 minute continuously, Lift 50# 
from 6” height, carry 5 feet and place on shelf at42”,  Lift/ pull (96# force)using Keiser 
machine from 30 inch height to 40 in height, Pull upward using strain gauge with 110# 
lbs of force atheight of 32 inches. Strain gauge attached to chain that iswrapped around 
base of leg press. (planters), Push weighted sled (on rubber flooring) with 70# force 
(120lbs on sled) for 5 feet (file cabinet), Ambulate on treadmill at pace >= 3 mph for 10 
minutes. 
 
Janitorial: Climb up/ down 3 rungs of ladder, Kneel/ squat/ bend to floor level for 1 
minute continuously, Reach overhead, 1 lift/ lower cycle (6” to 48”) with 35#, Carry 27# 
for 20 feet, Push weighted sled with 30# force (80# on sled) for 75 feet, Move 35# (plate 
weight) from 36” to 60” and back to 36”, Ambulate on treadmill at pace > 3 mph for 
10minutes. 
 

9. Section C. Proposal Submission Instructions in RFP #6 is blank - was this intentional? 
 This was a typo. Please disregard. 
 

10. On the eVA website, two (2) RFPs and a separate pricing document are listed. Is the 
intention to submit one (1) response that includes pricing, or are separate submissions 
required for the response and pricing form?  

 Both RFP documents are identical. We were having issues with eVA that day and it 
 uploaded twice. The intention is to submit one (1) response with pricing. 
 

11. Can you clarify the specific components included in each type of test: pre-employment 
physical, annual physical, and fit testing? 
Fire Department: The physical exam (pre-employment and annual) will consist of a 
thorough exam, pulmonary function test, CBC, TB surveillance, cholesterol, EKG, 
audiogram, titmus and spirometry. The essential functions test (see #8) will include a 
treadmill test, pulling a sled and a CPR simulation. 

Police Department: The physical exam (pre-employment and annual physical) will 
consist of a thorough exam, pulmonary function test, CBC, TB surveillance, cholesterol, 
EKG, audiogram, titmus and spirometry. Police officers having exposure to lead due to 
status as a firearms instructor will also be lead-tested. The essential functions test (see 
#8) will include an overhead reach, reaching the ground, jumping a distance of 3 feet, a 
step test, climbing up and down 3 steps, moving from a standing to half kneel and back to 
standing, pulling a sled and walking and jogging on a treadmill. 



Building Maintenance Department: The Physical exam (pre-employment and annual 
physical) will consist of a handheld hearing test, reading an eye chart, vital signs 
checked (blood pressure, weight, height, pulse, temperature, respirations), physical 
exam (eyes, ears, nose, throat, hernia check, squat test, etc.) and a urinalysis test. The 
essential functions test (see #8) will include a squatting/kneeling/bending test, climbing 
test, reaching test, lifting/lowering test, pushing/pulling 65 lbs. for 30 feet and walking on 
the treadmill. 

Field Maintenance Department: The Physical exam (pre-employment and annual 
physical) will consist of a handheld hearing test, reading an eye chart, vital signs 
checked (blood pressure, weight, height, pulse, temperature, respirations), physical 
exam (eyes, ears, nose, throat, hernia check, squat test, etc.) and a urinalysis test. The 
essential functions (see #8) test will include a squatting/kneeling/bending, 
lifting/lowering, pushing/pulling a maximum of 120 lbs. for 5 feet and walking on the 
treadmill. 

Janitorial: The Physical exam (pre-employment and annual physical) will consist of a 
handheld hearing test, reading an eye chart, vital signs checked (blood pressure, weight, 
height, pulse, temperature, respirations), physical exam (eyes, ears, nose, throat, hernia 
check, squat test, etc.) and a urinalysis test. The essential functions test (see #8) will 
include kneeling/standing, lifting/lowering, a step test, overhead lifting and walking on the 
treadmill. 

 
12. For return-to-work and workers' compensation evaluations, would vendors be able to 

review job descriptions for Norfolk Airport Authority employees? 
Yes 
 

13. Please provide the estimated volumes for each testing category for 2024, including pre-
employment physicals, annual physicals, fitness tests, workers’ compensation 
evaluations, drug screenings, and breath alcohol testing. 
Estimates based on fiscal year 2025 (July 2024 – June 2025) 
- Pre Employment Physicals: 28 
- Annual Physicals: 116  
- Fitness Testing: 116 (fitness testing completed along with annual physical) 
- Fit for Duty Examinations: 9 
- Hep B only appointments: 2 

 
14. Under Section B. Statement of Needs in the RFP, it mentions that "the authority seeks 

to enter into multiple contracts." Since volume impacts pricing, is there a plan to ensure 
a fair and equitable distribution of service requests among the awardees. 
Potential new hires and employees will select the vendor which may be based on 
location, urgency, availability, etc. 
 

15.  In Exhibit O (Vendor Questionnaire), could you clarify the purpose of completing the 
questionnaire as part of the response, given that much of the information overlaps with 
the content already addressed in the RFP? This may lead to redundancy in the 
response. 



 The purpose of the questionnaire is for evaluation purposes and fair scoring of 
 proposals. 
 

16. Can the Authority provide an estimate of the current employee population and the 
anticipated annual volume for each service category (drug/alcohol tests, physical 
examinations, and fitness tests)? This information would help us ensure adequate 
capacity and provide accurate pricing. 
As of October 30, 2025: 
Field Maintenance: 16 
Building Maintenance: 19 (to include I.T.) 
Janitorial: 30 
Police: 37 
Fire: 23 
Total: 125 (physical and fitness test examinations annually with current roster) 
 
New Hires this calendar year: 
Field Maintenance: 5 
Building Maintenance: 1 
Janitorial: 11 
Police: 5 
Fire: 3 
Total: 25 (potential drug/alcohol test) 

 
17. Could the Authority share historical data on service utilization over the past 12-24 

months, including the breakdown by service type (pre-employment, random, post-
accident, reasonable suspicion, return-to-duty, annual physicals, etc.)? 
Please see #13 
 

18. The RFP indicates the Authority intends to award contracts to multiple qualified vendors. 
Can you clarify how many vendors the Authority expects to select, and how work will be 
distributed among selected vendors? 
At least 3 vendors will be selected. Potential new hires / employees will select the 
vendor which may be based on location, urgency, availability, etc. 
 

19. Does the Authority have a preference for on-site service delivery at Norfolk International 
Airport versus off-site testing at the vendor's facility? Are there specific circumstances 
where on-site services would be required or preferred? 
Offsite 
 

20. Regarding the requirement for emergency response testing available within two hours on 
a 24/7 basis, can the Authority provide an estimate of how frequently after-hours, or 
emergency testing has been required historically? 
An average of 3 times per quarter 
 

21. Which specific job classifications or positions at the Authority require fitness testing? 
Understanding the physical demands and job-specific requirements would help us 
develop appropriate testing protocols. 
Please see #4 
 



22. Does the Authority have specific requirements or preferences for the electronic reporting 
system format, data fields, or integration capabilities with existing HR or occupational 
health systems? 
No 
 

23. Are there specific features or capabilities the Authority requires in the online or 
telephone scheduling system (e.g., employee self-scheduling, automated reminders, 
integration with Authority systems)? 
No 
 

24. What pricing structure does the Authority prefer for proposal submission: per-test pricing 
by service type, bundled pricing packages, annual contract pricing, or another format? 
Should pricing include all associated costs (laboratory fees, reporting, recordkeeping)? 

 Pricing shall be submitted in accordance with the Pricing Table in eVA. Prices should 
 include all associated costs. 
 

25. Is there a current vendor providing these services? If so, when does the current contract 
expire, and what is the anticipated start date for the new contract? Will there be a 
transition period or knowledge transfer required? 
Yes, there is a current vendor and there is no current contract. A contract may start as 
soon as the fit tests are developed.  A transition period or knowledge transfer is not 
required. 
 

26. Beyond the turnaround time requirements specified in the RFP, are there other 
performance metrics or service level agreements the Authority expects vendors to meet 
(e.g., appointment availability within X days, customer satisfaction scores)? 
Appointment availability and wait time to see the physician during appointment.  
 

27. Can the Authority provide the specific insurance coverage types and amounts required 
under Exhibit K? This will help us confirm our current coverage meets requirements or 
allow time to obtain additional coverage if needed. 

 Minimum insurance requirements are listed in Exhibit K.  
 

28. If a vendor has multiple locations within the 30-mile radius of Norfolk International 
Airport, should all locations be capable of providing all  

           services, or may vendors designate specific locations for specific service types? 
Drug tests and medical care for injuries/worker’s comp should be available in all 
locations.  Preferably, annual physicals to include fit tests must be available in the same 
location but not in all locations.  

 
The RFP specifies a 25-page limit not including required exhibit pages. Does this limit 
include resumes of key personnel, organizational charts, sample reports, or other 
supplementary materials, or are these considered additional materials that may be 
attached separately?  
The 25-page limit shall apply to the entire proposal, including additional materials. 
 


