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102025 ANNUAL REPORT

TransformORF
TransformORF is the most ambitious 
modernization effort since the Departures 
Terminal opened in 1974. This multi-phase 
initiative represents a nearly  
$1 billion investment in the future of Norfolk 
International Airport. 

Projects Completed through 2025:

	A Full rehabilitation at the ends of 
	A Runway 5/23
	A Installation of moving walkways on the 
pedestrian bridge

	A Expansion of the Park & Wait Lot

These improvements are already delivering 
measurable gains in safety, accessibility, 
and convenience.

Planned Enhancements

	A Expansion of Concourse A with three 
new gates, a central bar and restrooms 

	A New Federal Inspection Services facility 
to support international travel

	A Realignment of airport entrance 
intersection to improve roadway access

	A Expanded aircraft observation area
	A Updated dining and retail options 
featuring local and national brands

	A Consolidated TSA security checkpoint in 
the Main Lobby

	A Expanded ticketing lobby
	A Expanded Norfolk Airport Authority 
offices

	A Consolidated rental car center

Together, these investments will create 
a more integrated and efficient airport 
campus.
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