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Norfolk Airport Authority 
Board of Commissioners Meeting 

Thursday, May 28, 2026 
Lunch: 12:30 p.m. – Meeting: 1:00 p.m. 

 
AGENDA 

 
1. Call to Order 

 
2. Approval of Previous Board Meeting Minutes 

 Thursday, April 2, 2026 
 

3. Public Comments 
 

4. CEO & Staff Report 
 

5. NAA BOC Chair Report 
 

6. Committee Reports 
 Finance & Audit Committee 
 Final FY27 Budget Approval 

 Nominating & Strategy Committee 
 Election of FY27 Officers 

 
7. Old Business 

 None 
 

8. New Business 
 SNAP Resolution 
 

9. Adjournment 
 Next meeting: August 27, 2026 



Norfolk Airport Authority 
Board of Commissioners Meeting Minutes Thursday, April 2, 2026, 1:00 pm. 

 
 

The Norfolk Airport Authority (NAA) Board of Commissioners regularly 
scheduled meeting was held on Thursday, April 2, 2026, at the Norfolk 
International Airport (NIA), in the NAA Board Room, Main Passenger Terminal. 
Peter Decker III, Chair presiding. 

 
 

 
Commissioners’ Present: Peter G. Decker III, Esquire, Chair 
 Susan C. Pilato, Vice-Chair  
 Michael B. Burnette, Treasurer 

Charles 'Chip' W. Rock, Rear Admiral, USN, Retired  
Joel English 

 Mel Price 
Peggy H. Newby, RN, BSN, CAOHC, CPC-A 

 
Commissioners Absent: Bruce B. Smith 
  Evan Poston Jr.  
 
Staff Present:     Mark A. Perryman, Assoc. AIA, President & CEO &                  

Board Secretary 
 Anthony Rondeau, Exec. VP, Chief Development 

Officer & Assistant Secretary 
 Mark A. Trank, Senior VP, General Counsel & Assistant 

Secretary 
Chris Jones, VP, Chief Marketing & Communications 
Officer 
Steve V. Djunaedi, VP & Chief Commercial Officer  
Dr. Kanama M. Bivins, VP & Chief Financial Officer 

 Shannon Day, Administration Office Supervisor  
 

Others 
Present: 

 
Doug Beaver, Deputy City Manager for the City of 
Norfolk  
Jerald Humphrey (Jerry), NAA Airside Operations Senior 
Manager 
(Staff of the Day) 
Bruce Tingle, NAA Senior Manager, Director of Finance  
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Welcome and Call to Order: 
Peter G. Decker III, Chair, determined that a quorum was present and called the 
meeting to order. 
at 1:01 pm. 

 

REGULAR AGENDA 
 
Approval of Minutes; 
Commissioner English moved to approve the minutes of the Board meeting 
held on February 4, 2026, seconded by Commissioner Rock, which motion was 
then unanimously approved.  

 

Public Comments: 
None  

 
CEO Report Mark A. Perryman. President & CEO; 
President and Chief Executive Officer Mark Perryman provided a presentation 
to the Board, a copy of which is attached to these minutes. 

 

Staff of the Day: 
Jerald Humphrey (Jerry) Airside Operations Senior Manager was introduced as 
the “Staff of the Day”. 

 

Board Chair Report: 
Chair Decker spoke enthusiastically about all the positive changes ongoing at 
the Airport and stated, “Let’s keep rolling, everything looks beautiful!” 

Committee Reports:  
Facilities Committee- Terminal Development Program update 
Finance & Audit Committee – Preliminary FY27 Budget Approval  
A motion was made by Vice-Chair & Commissioner Pilato to approve the Fiscal 
FY27 preliminary Budget, seconded by Treasurer & Commissioner Burnette, 
which motion was then approved 7-0.  

 

Old Business:  
None 
 

New Business: 
 
First, a motion was made that the Board of Commissioners accept the Deicing Pad 
Budget Resolution. The motion was made by Vice Chair & Commissioner Pilato and 
seconded by Treasurer & Commissioner Burnette. The motion was approved 7-0. 
 
Second, a motion was made by Commissioner English to approve the TowneBank 
Letter of Credit Resolution, seconded by Commissioner Rock, and approved by the 
Board 4-0 with three abstentions – Commissioner Price, Chair & Commissioner 
Decker and Vice-Chair & Commissioner Pilato.  
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Closed Meeting {2:11 pm}: 
Vice Chair & Commissioner Pilato moved that the Board of Commissioners of the 
Norfolk Airport Authority convene in a closed meeting pursuant to Section 2.2-3711 
(A) of the Code of Virginia under  
 
Subsection A.1 – to conduct the annual performance evaluation of the President 
and Chief Executive Officer; 
 
Subsection A.3 – to discuss the acquisition of real property for a public purpose, or 
the disposition of publicly-held real property, where discussion in an open meeting 
would adversely affect the bargaining position or negotiating strategy of the 
Authority; 
 
Subsection A.5 – to discuss a prospective business at Norfolk International Airport 
where no previous announcement has been made of the business' interest in 
providing services or locating its facilities at the Airport; and 
 
Subsection A.7 – to consult with legal counsel and staff pertaining to pending 
litigation, where such consultation or briefing in an open meeting would adversely 
affect the litigating posture of the Authority. 
 
The Board reconvened the open meeting and certified that to the best of each 
Commissioner’s (i) knowledge only public business matters lawfully exempted 
from open meeting requirements under the Virginia Code, and (ii) only such public 
business matters as were identified in the motion by which the closed meeting 
was convened, were heard, discussed, or considered in the closed meeting.  A roll 
call vote for the certification was taken as follows: 
    

Commissioner Vote 
Mel Price Yes 
Charles Rock Yes 
Peggy Newby Yes 
Michael Burnette Yes 
Peter Decker Yes 
Susan Pilato Yes 
Joel English Yes 

 
Chair Decker moved that the Board approve an increase to the Authority CEO’s 
annual compensation as follows: 
 
• 3.5% salary increase 
• 3% COLA 
• 30% merit bonus 
 
The Motion was seconded by Vice-Chair Pilato and unanimously approved by the 
Board. 
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Adjournment {3:26 pm}: 
 
There being no further business, Chair & Commissioner Decker moved that the 
meeting adjourn.  Vice-Chair & Commissioner Pilato seconded the motion, 
which was unanimously approved. The next meeting is scheduled for Thursday, 
May 28, 2026, at 1:00 pm. 

 
________________________ 

 Peter G. Decker III, Esquire 
 Chair 
         
 ________________________ 
 Mark A. Perryman, Assoc. AIA 

President & CEO and Board Secretary 



N O R F O L K  A I R P O R T  AU T H O R I T Y    |    N O R F O L K  IN T E R N A T I O N A L  AI R P O R T  

Proposed FY27 Budget



Operating Revenues:
  Parking 28,417,325           28,357,869           29,100,000           31,686,339           2,586,339                   
  Landing fees 11,265,135           11,193,916           11,378,000           11,211,619           (166,381)                     
  Rent 18,335,606           18,579,000           18,725,000           20,261,145           1,536,145                   
  Concessions 5,618,021             5,777,663             5,419,000             6,306,660             887,660                      
  Rental Cars 9,679,707             9,605,829             10,230,000           11,177,700           947,700                      
  Other 1,897,672             2,149,543             2,049,000             2,215,000             166,000                      
Total Operating Revenues 75,213,466           75,663,820           76,901,000           82,858,463           5,957,463                   

Operating Expenses:
  Salaries, wages and benefits 27,045,477           28,430,491           31,836,155           32,211,924           375,769                      
  Utilities 3,520,918             3,395,869             3,670,840             4,379,986             709,146                      
  Maintenance and repairs 3,119,478             3,468,283             3,500,900             3,736,100             235,200                      
  Administrative expenses 996,906                 989,508                 1,113,255             1,181,800             68,545                         
  Professional services 953,436                 1,223,504             957,500                 1,107,500             150,000                      
  Advertising and promotion 1,118,205             1,198,555             1,153,500             1,174,000             20,500                         
  Insurance 1,174,428             1,226,338             1,200,000             1,300,000             100,000                      
  Services 5,851,175             5,672,357             5,228,098             6,049,368             821,270                      
  Stormwater and Sanitation 1,049,167             1,149,522             850,000                 872,786                 22,786                         
  Payment to City of Norfolk 2,650,000             2,650,000             2,650,000             3,090,000             440,000                      
  Other 572,646                 572,260                 564,650                 797,900                 233,250                      
Total Operating Expenses 48,051,837           49,976,688           52,724,898           55,901,364           3,176,466                   

      Net Operating Income 27,161,628           25,687,132           24,176,102           26,957,099           2,780,996                   

Norfolk Airport Authority
Norfolk International Airport
Budgeted Income Statement

FY25 Budget FY26 Budget FY27
Variance Budget FY26 

vs Budget FY27
12 Months Ended 

Nov'25



Summary of Revenues

% %

Landing Fees 11,265,135           11,193,916           11,378,000           11,211,619           (166,381)                     -1.5% 17,703                   0.2%

Airline Space 12,358,891           12,455,740           12,595,000           13,669,747           1,074,747                   8.5% 1,214,007              9.7%
Common Use 1,889,388              1,922,086              1,900,000              1,977,680             77,680                        4.1% 55,594                   2.9%
Passenger Loading Bridges 362,417                 345,948                 387,000                 350,553                 (36,447)                       -9.4% 4,605                     1.3%
Airline Rent 14,610,696           14,723,775           14,882,000           15,997,980           1,115,980                   7.5% 1,274,205              8.7%

Building Rent 2,452,487              2,526,533              2,513,000              2,957,457             444,457                      17.7% 430,924                 17.1%
Hangar and Ground Rent 582,658                 606,040                 633,000                 590,708                 (42,292)                       -6.7% (15,332)                  -2.5%
Conference Rooms 2,804                     4,923                     2,000                     -                         (2,000)                         -100.0% (4,923)                    -100.0%
Non-Airline Rent 3,037,950              3,137,495              3,148,000              3,548,165             400,165                      12.7% 410,670                 13.1%

Food/Beverage Concessions 2,356,454              2,429,327              2,202,000              2,685,560             483,560                      22.0% 256,233                 10.5%
Retail Concessions 1,745,294              1,792,099              1,685,000              1,975,000             290,000                      17.2% 182,901                 10.2%
Advertising 391,372                 451,436                 400,000                 530,000                 130,000                      32.5% 78,564                   17.4%
Vending Machines 33,833                   41,394                   31,000                   46,500                   15,500                        50.0% 5,106                     12.3%
ATMs 18,969                   11,199                   21,000                   9,600                     (11,400)                       -54.3% (1,599)                    -14.3%
Concession Fees 4,545,922              4,725,455              4,339,000              5,246,660             907,660                      20.9% 521,205                 11.0%

Parking Revenue 27,719,080           27,556,079           28,250,000           30,856,339           2,606,339                   9.2% 3,300,260              12.0%
Employee & Tenants 698,245                 801,791                 850,000                 830,000                 (20,000)                       -2.4% 28,210                   3.5%
Parking 28,417,325           28,357,869           29,100,000           31,686,339           2,586,339                   8.9% 3,328,470              11.7%

Rental Cars Commission 9,528,705              9,428,706              10,090,000           10,997,700           907,700                      9.0% 1,568,994              16.6%
Carshare Commissions 151,002                 177,123                 140,000                 180,000                 40,000                        28.6% 2,877                     1.6%
Rental Car 9,679,707              9,605,829              10,230,000           11,177,700           947,700                      9.3% 1,571,871              16.4%

Rideshare Commissions 1,575,378              1,783,014              1,750,000              1,860,000             110,000                      6.3% 76,986                   4.3%
Taxicabs 16,100                   14,752                   15,000                   15,000                   -                               0.0% 248                        1.7%
Vehicle Access Privilege Fee -                         -                         1,000                     -                         (1,000)                         -100.0% -                         0.0%
Ground Transportation Services 1,591,478              1,797,766              1,766,000              1,875,000             109,000                      6.2% 77,234                   4.3%

Gourmet Gang - Catering 72,099                   52,208                   80,000                   60,000                   (20,000)                       -25.0% 7,792                     14.9%
Signature Flight Support (FBO) 1,000,000              1,000,000              1,000,000              1,000,000             -                               0.0% 0                             0.0%
Concessions 1,072,099              1,052,208              1,080,000              1,060,000             (20,000)                       -1.9% 7,792                     0.7%

Fuel Farm 412,556                 444,265                 420,000                 440,000                 20,000                        4.8% (4,265)                    -1.0%
Cargo Terminal 274,404                 273,465                 275,000                 275,000                 -                               0.0% 1,535                     0.6%
Miscellaneous 37,418                   64,161                   50,000                   50,000                   -                               0.0% (14,161)                  -22.1%
SIDA Fees 169,300                 183,726                 140,000                 185,000                 45,000                        32.1% 1,274                     0.7%
Security Reimbursements 99,476                   103,889                 93,000                   105,000                 12,000                        12.9% 1,111                     1.1%
Other 993,155                 1,069,507              978,000                 1,055,000             77,000                        7.9% (14,507)                  -1.4%

OPERATING REVENUE 75,213,466           75,663,820           76,901,000           82,858,463           5,957,463                   7.7% 7,194,643             9.5%

CFCs on Rental Car Transactions 9,364,541              12,141,105           12,800,000           14,500,000           1,700,000                   13.3% 2,358,895              19.4%
State Grants 2,050,000              2,686,030              2,035,000              4,450,000             2,415,000                   118.7% 1,763,970              65.7%
TSA - Canine Grants -                         -                         -                         -                         -                               0.0% -                         0.0%
Interest/Investments 3,091,467              3,412,222              1,000,000              1,000,000             -                               0.0% (2,412,222)            -70.7%
Off Airport Property Rent 334,887                 305,925                 350,000                 281,178                 (68,822)                       -19.7% (24,747)                  -8.1%
NON-OPERATING REVENUE 14,840,895           18,545,281           16,185,000           20,231,178           4,046,178                   25.0% 1,685,897             9.1%

TOTAL REVENUE 90,054,361           94,209,101           93,086,000           103,089,641         10,003,641                 10.7% 8,880,540             9.4%

FY25
12 Months Ended 

Nov'25 Budget FY26 Budget FY27
Variance from PY 

Budget
Variance from 

Prior 12 Months

Exhibit A



Summary of Expenses

% %
Employee Salary Expenses
Salaries and Wages 19,258,359           20,411,067           22,614,691           23,199,174           584,483                      2.6% 2,788,107              13.7%
Sick Time Redeemed 195,932                 134,010                 159,000                 140,749                 (18,251)                       -11.5% 6,739                     5.0%
Health Insurance 2,660,126              2,729,538              3,274,016              3,114,665              (159,351)                     -4.9% 385,127                 14.1%
Employee Allowances 14,346                   14,346                   12,000                   5,000                     (7,000)                         -58.3% (9,346)                    -65.1%
Social Security 1,473,650              1,540,202              1,688,869              1,735,337              46,468                        2.8% 195,135                 12.7%
VRS Life Insurance 208,157                 218,112                 264,773                 245,828                 (18,945)                       -7.2% 27,716                   12.7%
Employee Retirement 2,461,879              2,585,550              2,926,565              2,896,501              (30,064)                       -1.0% 310,950                 12.0%
Retiree Healthcare Stipend -                         -                         30,000                   15,000                   (15,000)                       -50.0% 15,000                   0.0%
Employee Bonuses 627,242                 649,999                 678,441                 687,670                 9,229                           1.4% 37,671                   5.8%

Employee Variable Expenses
Employee Professional Development 145,786                 147,667                 187,800                 172,000                 (15,800)                       -8.4% 24,333                   16.5%
Employee and Community Relations 193,244                 180,517                 181,000                 298,600                 117,600                      65.0% 118,083                 65.4%
Publications and Memberships 97,479                   99,539                   143,505                 126,400                 (17,105)                       -11.9% 26,861                   27.0%
Travel 172,504                 179,762                 141,000                 194,500                 53,500                        37.9% 14,738                   8.2%
Uniforms and Apparel 96,525                   76,537                   90,950                   92,500                   1,550                           1.7% 15,963                   20.9%

Utilities Expenses
Electricity 2,819,174              2,667,502              2,991,000              3,534,249              543,249                      18.2% 866,747                 32.5%
Heating 287,714                 309,514                 243,000                 361,627                 118,627                      48.8% 52,113                   16.8%
Stormwater and Sanitation 1,049,167              1,149,522              850,000                 872,786                 22,786                        2.7% (276,736)               -24.1%
Telephone and Data 184,661                 190,677                 204,340                 220,400                 16,060                        7.9% 29,723                   15.6%
Water 229,368                 228,176                 232,500                 263,710                 31,210                        13.4% 35,534                   15.6%

Business Services
Consultant Fees 834,716                 1,058,627              917,500                 907,500                 (10,000)                       -1.1% (151,127)               -14.3%
Legal Fees 118,720                 164,877                 40,000                   200,000                 160,000                      400.0% 35,123                   21.3%
Services 5,042,695              4,642,270              4,444,040              3,911,560              (532,480)                     -12.0% (730,710)               -15.7%
Software -                         241,396                 784,058                 1,330,848              546,790                      69.7% 1,089,452              451.3%
Bank Fees 808,480                 788,692                 -                         806,960                 806,960                      0.0% 18,268                   2.3%

General Operating Expenses
Advertising and Promotions 1,118,205              1,198,555              853,500                 924,000                 70,500                        8.3% (274,555)               -22.9%
Airline Incentives -                         -                         300,000                 250,000                 (50,000)                       -16.7% 250,000                 0.0%
Rental Equipment 53,239                   44,144                   36,000                   19,000                   (17,000)                       -47.2% (25,144)                  -57.0%
Fuel and Lubricants 160,307                 159,802                 175,500                 168,400                 (7,100)                         -4.0% 8,598                     5.4%
Liability and Property Insurance 1,174,428              1,226,338              1,200,000              1,300,000              100,000                      8.3% 73,662                   6.0%
Laundry And Uniform Services 39,637                   40,653                   41,000                   43,000                   2,000                           4.9% 2,347                     5.8%
Miscellaneous 1,694                     4,292                     500                        4,000                     3,500                           700.0% (292)                       -6.8%
Intenational FIS -                         -                         -                         200,000                 200,000                      0.0% 200,000                 0.0%
Postage 4,351                     5,514                     6,750                     7,300                     550                              8.1% 1,786                     32.4%
Safety Apparel and Equipment 48,738                   67,070                   79,700                   76,500                   (3,200)                         -4.0% 9,430                     14.1%
Tools and Equipment 451,583                 462,340                 360,200                 300,000                 (60,200)                       -16.7% (162,340)               -35.1%
Maintenance and Repairs 2,483,622              2,822,573              2,890,700              3,236,100              345,400                      11.9% 413,527                 14.7%
Fuel Farm Services 184,273                 183,371                 250,000                 200,000                 (50,000)                       -20.0% 16,629                   9.1%
Supplies 701,832                 703,937                 782,000                 749,500                 (32,500)                       -4.2% 45,563                   6.5%
Subtotal 45,401,837           47,326,688           50,074,898           52,811,364           2,736,466                   5.5% 5,484,676             11.6%

Capital Expenditures - Not Amortized 334,000                 
TOTAL 45,401,837           47,326,688           50,074,898           53,145,364           3,070,466                   6.1% 5,818,676             12.3%

Enplaned Passengers 2,450,773              2,450,247              2,500,000              2,500,000              
Operating Expenditures per Enplanements 18.53                     19.32                     20.03                     21.26                     

Debt Service Bonds 7,527,825              18,931,386           
Capital Expenditures - Amortized 1,201,570              1,694,078              
Payment to City of Norfolk 2,650,000              3,090,000              
Total 11,379,395           23,715,464           

Exhibit B

Budget FY27
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Budget
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Prior 12 Months

Budget FY26 Budget FY27
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12 Months Ended 

Nov'25 Budget FY26



Summary of Capital Expenditures Exhibit C

Major Capital Expenditures

Item PROJECT Location
1 NAA Server Replacement Arrivals 560,000             560,000            
2 NAA Telephone Replacement Admin 950,000             950,000            
3 Replace MLPI system with Ensight Parking 856,000             856,000            
4 IT Masterplan & Federal Manual Rewrite Admin 150,000             150,000            
5 FM Building Addition (Design) Airfield 300,000             240,000            60,000              
6 Replacement Body Cameras Police 151,000             151,000            
7 Property Acquisitions Admin 500,000             500,000            
8 Departures Terminal Program - Construction Departures 370,000,000     12,000,000      12,000,000      41,000,000      305,000,000    
9 Parking Lot (900 Spaces) Parking 15,000,000        15,000,000      

Total Major Capital Expenditures 388,467,000     12,000,000      -                     12,240,000      -                     44,227,000      -                     320,000,000    

Minor Capital Expenditures

Department
10 Water Heater Replacement (Arrivals Terminal) 400 50,000                50,000              
11 Replace and update PARCS Firewall 600 88,000                88,000              
12 Replace Lane Fee Computers 600 66,000                66,000              
13 GateKeeper Transponders for Departures Curbside 600 88,000                88,000              
14 AED Replacement Project for the NAA Campus 900 42,000                42,000              

Total Minor Capital Expenditures 334,000             -                     -                     -                     -                     -                     334,000            -                     

Total 388,801,000     12,000,000      -                     12,240,000      -                     44,227,000      334,000            320,000,000    

 Total 
Estimated Cost 

 Federal 
Funding 

Entitlements 
 BIL AIG Funds 

 State Funding 
Entitlements 

 Total 
Estimated Cost 

 Federal 
Funding 

Entitlements 
 BIL AIG Funds 

 State Funding 
Entitlements 

 Rental Car CFC 
Funds 

 Local Funding 
Amortized 

 Local Funding 
Expensed 

Debt Issuances

 Rental Car CFC 
Funds 

 Local Funding 
Amortized 

 Local Funding 
Expensed 

Debt Issuances



Landing Fee Rate Worksheet  EXHIBIT D

 Actual FY25  Budget FY26  Budget FY27 

Airfield O&M Expenses 10,737,826         11,127,197         10,598,197         
Airfield Debt Service -                        -                        -                        
Airfield Payment to City 400,945               400,945               467,517               
Airfield Capital Expenditures - Amortized 160,347               144,253               305,355               
Total Requirement 11,299,118         11,672,395         11,371,069         

Landing Weights (in 000s)
Signatory Carriers 3,036,704            3,213,050            3,097,741            
Non-Signatory Carriers 81,205                 98,530                 57,969                 
Total Landing Weights 3,117,908            3,311,580            3,155,710            

Signatory Landed Weight 3,036,704            3,213,050            3,097,741            
Weighted Nonsignatory Landed Weight 101,506               123,163               72,461                 
  Total Weighted Landed Weight 3,138,210            3,336,213            3,170,202            

Signatory Landing Fee Rate 3.60$                   3.50$                   3.59$                   

Non-Signatory Landing Fee Rate 4.50$                   4.37$                   4.48$                   

Signatory Landing Fees 10,933,646         11,241,487         11,111,161         
Nonsignatory Landing Fees 365,472               430,908               259,908               
  Total Landing Fees 11,299,118         11,672,395         11,371,069         



Terminal Rental Rate Worksheet EXHIBIT E

 Actual FY25  Budget FY26  Budget FY27 

Terminal O&M Expenses 23,050,424         23,404,116         26,356,742         
Terminal Debt Service (Net of PFC's) 1,266,099            1,000,809            498,066               
Terminal Payment to City 544,045               544,045               634,377               
Terminal Capital Expenditures - Amortized 763,231               786,725               983,181               
Total Requirement 25,623,799         25,735,695         28,472,366         

Less Reimbursements:
          Security 99,476                 93,000                 105,000               

Net Requirement 25,524,323         25,642,695         28,367,366         

Rentable Terminal Space (SQ FT) 281,557               281,557               292,017               

81.64$                 84.28$                 92.39$                 

Airline Leased Terminal Space (SQ FT) 149,320               149,445               147,958               

Airline Terminal Rents 12,190,300         12,595,476         13,669,747         

Passenger Loading Bridge Rate Worksheet

 Actual FY25  Budget FY26  Budget FY27 
Passenger Loading Bridge O&M Expenses 551,520               531,830               584,255               
PLB Debt Service (Net of PFC's) -                        -                        -                        
PLB Capital Expenditures - Amortized -                        -                        -                        
Total Requirement 551,520               531,830               584,255               

Number of NAA Passenger Loading Bridges 22                         22                         25                         

Rent per Passenger Loading Bridge 25,069.07            24,174.07            23,370.22            

Airline Leased Passenger Loading Bridges 16                         16                         15                         

Airline Passenger Loading Bridges Rent 401,105               386,785               350,553               

 Average Post-Abatement Terminal Rental 
Rate (per SQ/FT) 



Administration (100) 24                     1                       (1)                      (5)                      19                     
HR (101) 8                       -                    -                    3                       11                     
IT (102) 5                       1                       -                    -                    6                       

Marketing (200) 8                       -                    -                    -                    8                       
Commercial (203) -                    1                       -                    2                       3                       

Field (300) 19                     -                    -                    -                    19                     
Building (400) 20                     -                    -                    -                    20                     

PLB (401) 2                       1                       -                    -                    3                       
Janitorial (500) 35                     -                    -                    -                    35                     

Landside Ops (600) 62                     -                    -                    -                    62                     
Police (800) 49                     1                       -                    (2)                      48                     

ASC (802) -                    1                       -                    2                       3                       
Fire 23                     -                    -                    -                    23                     

Airside Ops 11                     -                    (1)                      -                    10                     
266                   6                       (2)                      -                    270                   

Title
CAPEX Engineer
Safety Manager
Director of IT (Sr Manager)
Properties & Contracts Manager
PLB Tech
Police Dispatcher
Badging Officer
Ops Manager

Exhibit F

New Position Requests

FY27 Headcount Analysis

Notes
Removed

Includes Risk/Insurance

Ops

IT
Commercial

PLB
Police
ASC

Requests (net) Dept Transfers
Current 

Authorized
Reductions Total

Department
Admin
Admin

Removed



Norfolk Airport Authority
Rates and Charges Analysis

Budget Budget
FY 2024 FY 2025 FY 2026 FY 2027 Variance

Signatory Landing Fee Rate 3.26$               3.60$               3.50$               3.59$               0.09$                3%

Average Terminal Rental Rate 74.79$             81.64$             84.28$             92.39$             8.11$                10%

Budget Budget
FY 2024 FY 2025 FY 2026 FY 2027 Variance

Landing Fees 9,078,702       11,265,135     10,656,724     11,211,619     554,895           5%
Common Use Gates 1,400,656       1,889,388       1,900,000       1,977,680       77,680             4%
Airline Space Rental 11,430,920     12,190,300     12,982,261     14,020,300     1,038,039        8%

Total Airline Cost 21,910,278     25,344,823     25,538,985     27,209,599     1,670,614        7%

Enplanements 2,383,005       2,450,773       2,500,000       2,500,000       

Cost Per Enplanement 9.19$               10.34$             10.22$             10.88$             

% 
Variance
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Proposed FY27 Board 
Officers and 
Committee 

Assignments



 
 

Executive Committee Staff Representative 
Chair 
Susan Pilato 

Mark Perryman 
President & CEO, 
Board Secretary 

Joel English, Vice Chair 
Peggy Newby, Treasurer 
Nominating and Strategy Committee Staff Representative 
Chair 
Peter Decker 

Chris Jones 
Vice President, 

Chief Marketing Officer 
Mel Price 
Chip Rock 
Finance and Audit Committee Staff Representative 
Chair 
Peggy Newby 

Kanama Bivins 
Vice President, 

Chief Financial Officer 
Pete Decker 
Susan Pilato 
Evans Poston 
Facilities Development Committee Staff Representative 
Chair 
Chip Rock 

Anthony Rondeau 
Executive Vice President, 

Chief Development Officer 
Micheal Burnette 
Mel Price 
Bruce Smith 
Commercial and Business Committee Staff Representative 
Chair 
Michael Burnette 

Steve Djunaedi 
Vice President, 

Chief Commercial Officer Joel English 
Evans Poston 
Bruce Smith 

 
 
 

 

 
Norfolk Airport Authority 

Board of Commissioners Committees Assignments 
Fiscal Year 2027 
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Norfolk Airport Authority 
Virginia State Non-Arbitrage 
Program (SNAP) Resolution



 

 

RESOLUTION OF THE 
NORFOLK AIRPORT AUTHORITY 

MAY 28, 2026 

 

 

A RESOLUTION AUTHORIZING THE NORFOLK AIRPORT 
AUTHORITY TO INVEST BOND PROCEEDS AND RELATED FUNDS IN 
THE COMMONWEALTH OF VIRGINIA NON-ARBITRAGE PROGRAM 

BE IT RESOLVED BY THE NORFOLK AIRPORT AUTHORITY as follows: 

1. The Board of Commissioners (“Board”) of the Norfolk Airport Authority 

(“Authority”) hereby finds and determines that (a) the Board has received and reviewed (i) the 

Information Statement dated June 30, 2021, as supplemented on December 13, 2021, January 4, 

2022,  and October 1, 2024, describing the State Non-Arbitrage Program of the Commonwealth 

of Virginia ("SNAP"), and (ii) the Contract respecting the State Non-Arbitrage Program; and (b) 

the Authority has been afforded the opportunity to discuss SNAP with the Investment Manager 

and Special Counsel to SNAP, and the Board has determined that it is in the best interests of the 

Authority to authorize the President and Chief Executive Officer of the Authority or his designee 

to participate in SNAP. 

2. The Contract is hereby approved. 

3. The SNAP program is hereby designated as a permitted investment under the 

Authority’s investment policy for the investment of proceeds of tax-exempt and other financings 

of the Authority eligible for the SNAP program. 

4. The Board acknowledges that its decision to authorize the participation in SNAP is 

based solely on the information set forth in the Information Statement and in the Contract, and the 

Board hereby acknowledges that the Treasury Board of the Commonwealth of Virginia is not, and 

shall not be, in any way liable to the Authority in connection with SNAP, except as otherwise 

provided in the Contract. 

5. This Resolution shall take effect immediately upon its adoption. 
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CERTIFICATE 
 

The undersigned Secretary of the Norfolk Airport Authority (the “Authority”) hereby 
certifies that the foregoing is a true, correct and complete copy of a resolution adopted by a 
majority of the Commissioners of the Authority present and voting at a meeting duly called and 
held on May 28, 2026, in accordance with law, and that such resolution has not been repealed, 
revoked, rescinded or amended, and is in full force and effect on the date hereof. 

WITNESS the following signature this _____ day of May 2026. 

 
 
 

       
Secretary 
Norfolk Airport Authority 
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Inside Virginia SNAP

Executive Summary
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Inside Virginia SNAP®

Understanding the Program and its goals

The Virginia State Non-Arbitrage Program (Virginia SNAP® or the Program) is a professionally managed local government 
investment pool (LGIP). It is sponsored by the Virginia Treasury Board to provide investment management, accounting, 
and arbitrage rebate compliance services for the proceeds of tax-exempt borrowings and other financings of Virginia 
issuers. The goals of the SNAP Fund Portfolio (the Portfolio) are to provide safety, liquidity, and yield:

•	 Safety of principal by maintaining a stable $1.00 net asset value

•	 Daily liquidity so that you have access to your funds as needed

•	 Incremental yield to help investors grow public funds

Its program administrator, PFM Asset Management* (PFMAM), has a fiduciary duty to the Virginia Treasury Board. The 
Portfolio’s investments are designed to comply with the Code of Virginia. PFMAM has more than 40 years of experience 
administering LGIPs and is currently a service provider to 18 nationwide.1

Safety of principal

Investors should be confident in the safety and liquidity of public funds both during stable times and, especially, during 
an economic or financial crisis. 

The Virginia Treasury Board established investment and operating policies that are designed to allow the Portfolio to 
meet a goal of maintaining a stable net asset value (NAV) of $1.00 per share. One of those policies is to seek a rating 
from a Nationally Recognized Statistical Ratings Organization (NRSRO). The Portfolio is rated AAAm by S&P Global.2 
According to the rating criteria, AAAm signifies a LGIP’s ability to maintain principal stability, as well as limit exposure to 
principal losses due to credit risk.

The Portfolio also seeks to adhere to the Governmental Accounting Standards Board (GASB) Statement 793 which 
incorporates robust guidance and accounting standards for LGIPs to qualify for electing to measure investments at 
amortized cost from a financial reporting perspective. Those standards include but are not limited to:

Liquidity of funds

Having liquidity means having access to funds when needed. Because the Portfolio is for the management of proceeds 
of tax-exempt borrowings, those needs may translate to same-day access to funds. 

Funds are accessible via Connect, a convenient online portal, or by calling the Virginia SNAP® Client Services Group at 
800.570.SNAP. Investors can place wire or ACH orders through Connect. If orders are received by the Program’s 2 p.m. 
Eastern Time deadline, a wire can go out the same day. 

Diversification. No more than 5% of the portfolio’s 
assets are from a single issuer. U.S. government 
securities are exempt from this requirement.

Portfolio Quality. Securities must  
be rated in the highest category of 
short-term ratings.
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* PFM Asset Management is a division of U.S. Bancorp Asset Management, Inc., Virginia SNAP’s investment manager and administrator, that services
public sector clients.

1  As of September 30, 2025. 

2  S&P Global AAAm Rating: S&P evaluates a number of factors, including credit quality, market price, exposure, and management. Please visit 
SPGlobal.com/Ratings for more information and ratings methodology.

3  https://www.gasb.org/standards-and-guidance/pronouncements

This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to sell or a 
solicitation of an offer to buy or sell any fund or other security. Investors should consider the investment objectives, risks, charges and expenses 
before investing in the Virginia State Non-Arbitrage Program (“SNAP®” or the “Program”). This and other information about the Program is available 
in the SNAP® Information Statement, which should be read carefully before investing. A copy of the SNAP® Information Statement may be obtained 
by calling 1-800-570-SNAP (7627) or is available on the Program’s website at www.vasnap.com. While the SNAP® Fund Portfolio seeks to maintain 
a stable net asset value of $1.00 per share, it is possible to lose money investing in the Program. An investment in the Program is not insured or 
guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares of the SNAP® Fund Portfolio are distributed by 
U.S. Bancorp Investments, Inc., member FINRA (www.finra.org) and SIPC (www.sipc.org). PFM Asset Management is a division of U.S. Bancorp Asset 
Management, Inc., which serves as administrator and investment adviser to the Program. U.S. Bancorp Asset Management, Inc. is a direct subsidiary of 
U.S. Bank N.A. and an indirect subsidiary of U.S. Bancorp. U.S. Bancorp Investments, Inc. is a subsidiary of U.S. Bancorp and affiliate of U.S. Bank N.A.

In addition to the aforementioned parameters, GASB 79 established criteria for helping the Portfolio achieve its 
objective of providing liquidity: 

• At least 10% of the Portfolio’s assets must be held in daily liquid assets, and 30% held in weekly liquid assets.

• The Portfolio must have securities with maturities of 397 days or less. The weighted average maturity must be 60

days or less, along with a weighted average life of 120 days or less.

Arbitrage rebate compliance services

Virginia SNAP® was created in 1989 to help simplify arbitrage rebate compliance for Virginia issuers. As part of the 
Program, the Virginia Treasury Board has contracted with Bingham Arbitrage Rebate Services, Inc. to provide formal 
arbitrage rebate compliance services. Additionally, once bond proceeds are deposited into the Program, PFMAM tracks 
them for compliance purposes. Investors also receive the following from the investment manager:

• Annual report with estimates of arbitrage rebate/yield restriction for every issue in the Program

• Spending exception compliance reports, including notification of an upcoming benchmark

• Notification of Installment Calculation Date sent 60 days in advance of the required calculation date

How Virginia SNAP® can benefit you

In addition to its goals of safety of principal and providing adequate liquidity, Virginia SNAP® seeks to earn a competitive 
yield to help Virginia issuers grow their funds. Investors have exposure to high-quality securities via a diversified 
portfolio, thus limiting the concentration risk associated with investing in individual securities. Investors can also benefit 
from economies of scale, as well as the investment manager’s thorough credit review process. 

Virginia SNAP® offers transparent tracking and reporting with its online client portal, as well as dedicated relationship 
managers and a client service team — all of which are designed to lessen the administrative burden for Virginia issuers. 

To learn more or discuss in greater 
detail, please contact us:

Scott Fleming
SNAP® Program Administrator 
Flemings@pfmam.com     
804.709.9323



N O R F O L K  A I R P O R T  AU T H O R I T Y    |    N O R F O L K  IN T E R N A T I O N A L  AI R P O R T  

Virginia State Non-Arbitrage Program 
Information Statement and Program 

Guidance
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IMPORTANT NOTICE 
SUPPLEMENT DATED JANUARY 4, 2022 TO THE 

VIRGINIA STATE NON-ARBITRAGE PROGRAM INFORMATION STATEMENT 
DATED JUNE 30, 2021 

 
 
This Supplement supplies additional information with respect to the Virginia State Non-Arbitrage 
Program (the “Program”) and should be read in conjunction with the Program Information 
Statement dated June 30, 2021, as supplemented to date.  Terms used in this Supplement shall 
be as defined in the Information Statement. 
 
Effective January 4, 2022, the Program’s Depository is now Bank of America, 222 Broadway, 
New York, New York 10038.  As defined in the Information Statement, the Depository or the 
designated bank is responsible for providing cash management services for the SNAP Program.  

 

The date of this Supplement is January 4, 2022. 

 

 

 

 

 

THIS IS A SUPPLEMENT TO THE INFORMATION STATEMENT DATED JUNE 30, 2021 AS SUPPLEMENTED 
DECEMBER 13, 2021.  IT PROVIDES ADDITIONAL INFORMATION ABOUT THE PROGRAM.  A COMPLETE 

INFORMATION STATEMENT, INCLUDING ALL SUPPLEMENTS, IS AVAILABLE UPON REQUEST BY 
CONTACTING A PROGRAM REPRESENTATIVE AT 1-800-570-SNAP (7627). 

PLEASE RETAIN THIS SUPPLEMENT FOR FUTURE REFERENCE. 



 

 
 

IMPORTANT NOTICE 
SUPPLEMENT DATED DECEMBER 13, 2021 TO THE 

VIRGINIA STATE NON-ARBITRAGE PROGRAM INFORMATION STATEMENT 
DATED JUNE 30, 2021 

 
 
This Supplement supplies additional information with respect to the Virginia State Non-Arbitrage 
Program (the “Program”) and should be read in conjunction with the Program Information 
Statement dated June 30, 2021, as supplemented to date.  Terms used in this Supplement shall 
be as defined in the Information Statement. 
 
Effective December 7, 2021, the Program’s investment manager, PFM Asset Management 
(PFMAM), is now a subsidiary of U.S. Bancorp Asset Management, Inc. The acquisition was 
initially announced July 8. PFMAM will continue to operate as a separate registered investment 
advisor serving your Program. A copy of the related press release is available on PFMAM’s 
website in the following location:  https://www.pfmam.com/newsroom. 

 
 

The date of this Supplement is December 13, 2021. 

 

 

 

 

 

THIS IS A SUPPLEMENT TO THE INFORMATION STATEMENT DATED JUNE 30, 2021.  IT PROVIDES 
ADDITIONAL INFORMATION ABOUT THE PROGRAM.  A COMPLETE INFORMATION STATEMENT, 

INCLUDING ALL SUPPLEMENTS, IS AVAILABLE UPON REQUEST BY CONTACTING A PROGRAM 
REPRESENTATIVE AT 1-800-570-SNAP (7627). 

PLEASE RETAIN THIS SUPPLEMENT FOR FUTURE REFERENCE. 

https://www.pfmam.com/newsroom
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Virginia	State	Non‐
Arbitrage	Program®	

Information	Statement		
{Insert	Effective	Date}	

  

This Information Statement contains 

important information on the Commonwealth 

of Virginia State Non‐Arbitrage Program®.  

Please read the Information Statement 

carefully before you invest. 

 

 

For information, call toll free: 

800‐570‐SNAP (7627) 

Virginia	State	Non‐
Arbitrage	Program®	

Information	Statement		
June	30,	2021	
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Terms Used in this Document

Account Application The form to open a SNAP Fund 
account. 

ACH Automated clearing house is a secure payment 
transfer system that connects all U.S. financial 
institutions.  The ACH network acts as the central 
clearing facility for all Electronic Fund Transfer (EFT) 
transactions that occur nationwide. 

Advisory Board Participant representatives who provide 
consultation and advice to the SNAP Program. 

Authorities Agencies, institutions and authorities of the 
Commonwealth and Local Governments. 

Bond Documents consist of the following 
documentation that an Investor is required to provide for 
arbitrage rebate purposes: 

 IRS Form 8038 
 Non-Arbitrage or Tax Certificate 
 Official Statement, if applicable, or Loan/Purchase 

Agreement if the debt instrument is a bank loan or 
direct/private placement 

 Trust Indenture, if applicable 
 Verification Report, if applicable 

 
Business Day Any day on which the bond market (as 
determined by the Securities Industry and Financial 
Markets Association “SIFMA”), the Depository and the 
Custodian are open for business.  The Portfolios or 
Programs may close early on any days when the bond 
market closes early.   In light of anticipated limited 
availability for money market securities and fixed income 
settlement capacity limitations, the Portfolios will not be 
open for business on Good Friday even if the primary 
trading markets are open.  

Commonwealth The Commonwealth of Virginia. 

Custodian U.S. Bank, National Association  or the 
designated bank, agent, or trust company, responsible for 
safeguarding financial assets of the SNAP Program. 

Depository M&T Bank or the designated bank 
responsible for providing cash management services for 
the SNAP Program. 

EON Easy online network.  The Investment Manager’s 
web-based information and transaction service. 

FINRA Financial Industry Regulatory Authority. 

GASB 79 Statement No. 79 of the Governmental 
Accounting Standards Board. 

Government Non-Arbitrage Investment Act (or the 
“SNAP Act”) The Act establishing the SNAP Program 
to provide Issuers assistance with the investment of and 

accounting for bond proceeds and related funds in 
compliance with rebate requirements of the Internal 
Revenue Code. 

Individual Portfolio Professionally managed investment 
accounts which Investors may establish by separate 
agreement with the Investment Manager. 

Internal Revenue Code The Internal Revenue Code of 
1986, as amended. 

Investment Manager PFM Asset Management LLC,  
the SNAP Program’s investment manager, administrator 
and transfer agent. 

Issuers Authorities, Local Governments, the 
Commonwealth and the Commonwealth’s agencies and 
instrumentalities, collectively 

Investor A shareholder of the SNAP Fund Portfolio. 

Local Governments Counties, cities and towns in the 
Commonwealth. 

MSRB Municipal Securities Rulemaking Board. 

NAV Net asset value. 

New Investor Application An application to become a 
new investor in the SNAP Fund.   

NRSRO Nationally recognized statistical-rating 
organization. 

PFMAM PFM Asset Management LLC, the Investment 
Manager. 

Participants Issuers who join the SNAP Program. 

Portfolio The SNAP Fund Portfolio.   

Rebate Calculation Agents Arbitrage Compliance 
Specialists, Inc. and Bingham Arbitrage Rebate Services, 
Inc. or such other organizations designated to provide 
arbitrage rebate calculation services. 

Regulations United States Treasury final regulations 
relating to the Rebate Requirement (as amended to the 
date hereof). 

Shares Units of beneficial interest in the SNAP Fund 
Portfolio. 

SNAP Contract Document entered into by the Treasury 
Board and the Investment Manager that established the 
SNAP Program. 

SNAP Program Commonwealth of Virginia State Non-
Arbitrage Program® consisting of the SNAP Fund 
Portfolio and Individual Portfolios. 

TRANs Tax and revenue anticipation notes. 
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Transaction Costs expenses incurred in acquiring, 
carrying, selling or redeeming investments, management 
fees, depository fees, and other service fees. 

Treasury Board A policy board in the executive branch 
of the Commonwealth of Virginia responsible for 
implementing the SNAP Program. 

Trustees Members of the Treasury Board. 
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SNAP® Fund Portfolio   

Investment Objective 

To earn the highest income consistent with preserving 
principal and maintaining liquidity, and to maintain a stable 
$1.00 net asset value (“NAV”). 

Principal Investment Strategies 

The SNAP Fund Portfolio (the "Portfolio") invests 
exclusively in investments authorized under Virginia law 
for counties, cities, towns, political subdivisions and public 
bodies of the Commonwealth of Virginia as those terms are 
used in Section 2.2-4500 et seq. of the Code of Virginia of 
1950, as it may be amended from time to time. These 
authorized investments include the following high-quality, 
short-term money market instruments:  

 U.S. Government and Federal agency obligations, and 
repurchase agreements involving these obligations 

 Commercial paper  

 Bankers’ acceptances 

 Negotiable certificates of deposit 

 Corporate obligations 

 Obligations of U.S. municipalities 

 Government money market mutual funds that invest 
exclusively in these types of obligations 

The Portfolio is designed to maintain a dollar-weighted 
average maturity of no more than 60 days and a dollar-
weighted average life (final maturity, adjusted for demand 
features but not interest rate adjustments) of no more than 
120 days.  In addition, it only buys investments that have 
either a final or effective maturity (or, for repurchase 
agreements, a remaining term) of 397 days or less. 

The Investment Manager may adjust exposure to interest 
rate risk, typically seeking to protect against possible rises 
in interest rates and to preserve yield when interest rates 
appear likely to fall. 

 

Main Risks 

As with any similar pooled investment, there are several 
factors that could hurt the Portfolio’s performance, cause 
you to lose money, or cause the Portfolio’s performance to 
be less than that of other investments.  

 Interest rate risk  When short-term interest rates fall, 
the Portfolio’s yield is likely to fall.  When interest 
rates rise, especially if the rise is sharp or unexpected, 
the Portfolio’s share price could fall. 

 Credit risk  The issuer of a security could fail to pay 
interest or principal in a timely manner.  The credit 
quality of the Portfolio’s holdings could change rapidly 
in certain markets, and the default or decline in credit 
quality of even a single investment could cause the 
Portfolio’s share price to fall.  

 Liquidity risk  The Portfolio’s share price could fall 
during times when there are abnormal levels of 
redemption requests or markets are illiquid. 

 Management risk  Performance could be hurt by 
decisions made by the Investment Manager, such as 
choice of investments or timing of buy/sell decisions. 

An investment in the Portfolio is not insured or 
guaranteed by the Federal Deposit Insurance 
Corporation or any other government agency.  Although 
the Portfolio seeks to preserve the value of your 
investment at $1.00 per share, it is possible to lose 
money by investing in the Portfolio.  

Management 

Investment Manager  PFM Asset Management LLC. 

 

 

Portfolio Summaries 
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Fees and Expenses 

The SNAP Program has entered into arrangements for 
investment management, legal, accounting, audit, custody, 
depository and other administrative services.  The expenses 
associated with these services are paid by the SNAP 
Program as well as other reasonable operating costs which 
are accrued daily as a deduction from income. 
Portfolio costs include fees paid to: 

 Investment Manager – The Investment Manager is 
paid an annual fee by the Portfolio, in monthly 
installments equal to 0.095% of the first $1 billion, 
0.07% of the next $2 billion, and 0.05% on assets 
over $3 billion of the average daily assets of the 
Portfolio. 

 Treasury Board – An annual fee of $100,000 will 
be charged to the Portfolio by the Treasury Board 
for its oversight of the Program. 

 Depository and Custody Bank Fees – Fees will be 
paid to the Depository and Custodian under the 
contracts negotiated by the Treasury Board. These 
fees are disclosed in the attachments to the SNAP 
Contract which is available on www.vasnap.com.  

 Other fees and costs – Additional fees may be paid 
by the Portfolio for services provided by auditors, 
legal counsel, and for ratings provided by a 
nationally recognized statistical rating 
organization. The reasonable costs for other 
services determined by the Treasury Board will 
also be charged to the Portfolio. 

 
Certain SNAP Program costs, including the fees of the 
Rebate Calculation Agents and all costs associated with 
Individual Portfolios must be paid by the individual 
Investor. 

Purchase and Sale of Portfolio Shares 

Minimum Initial Investment  No minimum. 

Minimum Account Balance  No minimum. 

Minimum Holding Period  1 day. 

Placing Orders 

To place orders, contact us at: 

Online  www.vasnap.com 

Phone  800-570-SNAP (7627) 

Fax  888-535-0120 

You can place orders to purchase or redeem Portfolios 
shares by phone, fax, or through the SNAP Program 
website. Wire orders can be processed the same Business 
Day if they are received and accepted by the Investment 
Manager by 2:00 p.m. Eastern Time. Wire orders received 

after this time will be processed on the next Business Day. 
Wire purchase orders will only be processed on the same 
day if the Portfolio’s Depository receives federal funds by 
wire prior to the close of business.  If the federal funds wire 
is not received on the order date then an overdraft fee will 
be assessed. Federal funds wires will not be invested unless 
the Investment Manager has been notified.  ACH 
redemption orders are processed on the next Business Day 
if requested by 2:00 p.m. Eastern Time.  ACH orders 
received after this time will be processed on the second 
Business Day after the Business Day on which they are 
received. 

For more complete information on purchasing and 
redeeming shares, see “Purchasing Shares” and 
“Redeeming Shares.” For information on the potential tax 
consequences of investing in the Portfolio, see “Tax 
Information.” 

 

The SNAP Fund Portfolio is not registered as an 
investment company under the Investment Company 
Act of 1940 (15 U.S.C. Sec. 80a-1 et seq.) and, 
accordingly, is not subject to the provisions of the 
Investment Company Act of 1940 and the rules and 
regulations promulgated thereunder including rules 
relating to registered money market mutual funds. 
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Opening an Account 

Eligible Investors 

The SNAP Program has been established pursuant to the 
Government Non-Arbitrage Investment Act and will not accept 
funds for investment from sources other than Issuers from 
within the Commonwealth of Virginia.   All Portfolio shares 
owned beneficially by Participants in the SNAP Program 
are owned of record by the Treasury Board, for the benefit 
of Participants. 

Portfolio Account Opening Process 

To open an account in the Portfolio:  

 Complete the appropriate Account Application.   

 For the initial account, complete the New Investor 
Application and provide a copy of a resolution/ 
ordinance authorizing participation in the SNAP 
Program and designating officers, employees, or other 
agents of the Investor who are authorized to transfer 
funds to and withdraw funds, issue letters of 
instruction, and take all other relevant actions. In lieu 
of a resolution/ordinance, you may also complete a 
Certificate of Authorization and an accompanying 
Opinion of Counsel. 

 Complete a separate Account Application for each 
account, signed by an authorized representative. 

 Provide a completed IRS W-9 form. 

 To obtain account forms, call 800-570-SNAP (7627) 
or visit www.vasnap.com to download them. 
 

Mail or fax account documents to: 

SNAP 
PO Box 11760 
Harrisburg, PA  17108-1760 
888-535-0120 fax  
 
Once your documents have been accepted by the 
Investment Manager, we will open your account and send 
you an account number. 

 
 

 

 

 

 

 

 

Investing  
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Purchasing Shares — SNAP Fund Portfolio 

Once your application has been accepted, you may 
invest in Portfolio shares using one of the methods in the 
table below.  All investments must be in U.S. dollars and 
must be drawn on a U.S. bank or a U.S. branch of a 
foreign bank.  

The Investment Manager may refuse any investment or 
limit the size of an investment. 

  

Method Instructions Additional information 

Wire (same-day 

settlement) 

 

 Initiate a transaction online or by calling 800-
570-SNAP (7627), via fax to 888-535-0120, or 
by visiting www.vasnap.com before 2:00 p.m. 
Eastern Time.  

 Provide the following information: 

 Investor’s name and account number 

 Amount being wired 

 Name of bank sending wire 

 Instruct your bank to initiate the wire on 
the same day to the Depository.  
Detailed instructions can be found on 
the Portfolio’s website at 
www.vasnap.com or by calling 800-
570-SNAP (7627). 

 The Portfolio does not charge fees for 
receiving wires.  However, the sending 
bank may charge for wiring funds. It is 
your responsibility as an Investor to 
ensure that immediately available funds 
are received by the SNAP Fund on the 
order date that you submitted. 

 If funds are not available on the order date 
submitted, you may be charged a fee.   
 

Online  Before making your first online transaction, 
submit a Contact Record and Permissions 
form, which may be obtained either by 
calling 800-570-SNAP-(7627) or by visiting 
www.vasnap.com.  

 Use EON to place wire orders.  
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Redeeming Shares — SNAP Fund Portfolio  

You may redeem all or any portion of the funds in your 
Portfolio account at any time by redeeming shares.  Shares 
will be redeemed at the net asset value per share next 
determined after receipt of a request for redemption in 
proper form.  This determination is made as of the close of 

each Business Day.  Funds may be redeemed in any of the 
methods described below. 

 

Method Instructions  Additional information 

Wire (same-day 

settlement) 

 

 Initiate a transaction online or by calling 800-570-
SNAP (7627), via fax to 888-535-0120, or by 
visiting www.vasnap.com before 2:00 p.m. 
Eastern Time. 

 Requests received after 2:00 p.m. Eastern 
Time will be processed on the following 
Business Day.  

 Wire redemptions will be sent to the wire 
instructions previously submitted in writing. 

 The Portfolio does not charge a separate fee 
for sending a wire but your depository bank 
may impose wire charges as well.  

 You must notify us in writing of any changes 
to the specified banking instructions.  

ACH transfer (settles 

next Business Day) 

 

 Before making your first transfer, call 800-570-
SNAP-(7627) and register for ACH transfers. 

 Initiate an ACH redemption online or by calling 
800-570-SNAP (7627), via fax to 888-535-0120, or 
by visiting www.vasnap.com before 2:00 p.m. 
Eastern Time.  

 Requests received after 2:00 p.m. Eastern 
Time will be initiated on the following Business 
Day. 

 ACH redemptions will be sent to the 
instructions previously submitted in writing. 

 Funds will transfer overnight and be 
available the next Business Day. 

 Funds remain invested until the day they are 
transferred. 

 The Portfolio does not charge fees for ACH 
transfers, and transferring banks generally 
do not impose fees for ACH either. 

Check  When a check is presented to the Depository 
for payment, we will redeem the appropriate 
number of full or fractional shares from your 
account to cover the amount of the check.   
Shares will be redeemed at the NAV next 
determined after the check is cleared by the 
Depository 

 Funds will continue to earn income until the 
check clears. 

 The SNAP Fund Portfolio reserves the right 
to require that positive pay services be 
utilized by the Investor as offered by the 
Depository. 

 Do not use a check to withdraw all available 
funds or to close your account.  Please 
contact the Investment Manager for 
instructions on how to fully redeem your 
shares. 

 You may be charged a fee for writing a 
check that is returned for insufficient funds. 

Online  Before making your first online transaction, 
submit a Contact Record and Permissions 
form, which may be obtained either by calling 
800-570-SNAP-(7627) or by visiting 
www.vasnap.com.  

 Use EON to place wire or ACH redemptions. 
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Policies Concerning Withdrawals 

Suspending Withdrawals  

The Trustees can suspend the right of withdrawal or 
postpone the date of payment if the Trustees determine that 
there is an emergency that makes the sale of the Portfolio’s 
securities or determination of its net asset value not 
reasonably practical. 

Dividends and Distributions 

The Portfolio declares dividends as of the close of each 
Business Day and pays them to Investors on the last 
Business Day of each month.  Earnings for Saturdays, 
Sundays, and holidays are declared on the previous 
Business Day.  Dividends are automatically reinvested in 
the same Portfolio.   

Shares begin earning dividends the day they are 
purchased.  If shares are redeemed, they do not earn a 
dividend for the day they are redeemed.  

For the purpose of calculating dividends, the Portfolio’s net 
income consists of interest earned, plus any discount 
ratably amortized to the date of maturity plus or minus all 
realized gains and losses on the sale of securities prior to 
maturity, less ratable amortization of any premium and all 
accrued expenses, including the fees payable to the 
Investment Manager, Custodian, Depository and others 
who provide services to the Portfolio. 

For more detail about how dividends are calculated, see 
Part 2. 

Calculating Net Asset Value 

The Investment Manager calculates NAV for the Portfolio as 
of the close of each Business Day.  The NAV is calculated by 
subtracting the total liabilities of the Portfolio from the total 
assets, then dividing the result by the number of outstanding 
shares.  Liabilities include all accrued expenses and fees, 
including fees of the Investment Manager, Custodian, 
Depository and others providing services to the Portfolio, 
which are accrued daily. 

For purposes of calculating NAV, securities are valued at 
cost, plus or minus any amortized discount or premium. 

NAV and Transaction Prices 

The exact price for your shares will be determined based on 
the NAV next calculated after the Investment Manager 
accepts a properly executed order.  However, if the 
Depository does not receive federal funds on a timely basis, 
your price will instead be based on the next NAV 
calculated after receipt of funds.  The number of Shares 
you receive will be determined by the NAV. 

Withdrawal Procedures for Proceeds of Tax-
Exempt Obligations 

It is recommended that checks payable to the Investor and 
wire transfers to the Investor’s account be used only to 
reimburse the Investor for project costs already incurred, 
and that appropriate documentation of such reimbursement 
be retained by the Investor to maintain a clear audit trail of 
the expenditure of funds for rebate calculation purposes.  
Failure to follow this procedure could result in additional 
rebate calculation costs and/or issuance of a qualified 
rebate calculation report or a rebate exceptions compliance 
report. 

If, at the time the debt instruments are issued, an Investor 
expects to make rebate payments the following 
documentation is required and must be provided, in good 
order, to the Investment Manager: 

Bond Documents 

 IRS Form 8038 
 Non-Arbitrage or Tax Certificate 
 Official Statement, if applicable, or Loan/Purchase 

Agreement if the debt instrument is a bank loan or 
direct/private placement 

 Trust Indenture, if applicable 
 Verification Report, if applicable 

 
Failure by the Investor to provide the required Bond 
Documents will impact the Investment Manager’s ability to 
take appropriate action. Once the Bond Documents are 
received, the Investment Manager will track withdrawals 
and will notify the Investor when cumulative withdrawals 
from an account total the amount of the original proceeds 
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of a debt issue deposited in that account.  At the request of 
the Investor, the Investment Manager will provide an 
updated estimate of the Investor’s rebate liability, if any, 
with respect to the account.  To the extent the Investor has 
rebate liability, it is recommended that the Investor open a 
separate account and fund it in an amount at least equal to 
the estimated rebate liability or otherwise reserve an 
amount equal to the estimated rebate liability in its project 
funds.   

Upon withdrawal of the final account balance, the Investor 
should promptly request preparation of a rebate calculation 
report by the Rebate Calculation Agent (see Part 3 - Rebate 
Calculation Services for the Proceeds of Debt Issues). 

Upon completion of the rebate calculation report, the 
Rebate Calculation Agent will provide the Investment 
Manager and the Investor with copies of the rebate 
calculation report. It is recommended that the Investor 
make the required rebate payment within sixty (60) days of 
the installment computation date (as defined in the 
applicable U.S. Treasury regulations). 

An Investor could be liable for rebate payments in addition 
to the amount identified in the rebate calculation report if, 
among other things, the date of the rebate calculation report 
does not correspond with an installment computation date, 
if payment of the amount is not made within sixty (60) days 
of the installment computation date, or if some future 
action by the Investor changes the yield of the related tax-
exempt obligations.  

It is advisable that an Investor not withdraw all of its funds 
prior to completion of rebate estimates and a rebate 
calculation report in order to track all earnings accurately 
and to fulfill its rebate obligation.  Failure by the Investor 
to follow these guidelines may result in the Investor having 
to fulfill its rebate obligation from other sources of funds, 
and may make it impossible for the Investment Manager to 
prepare an unqualified rebate calculation report. 

If an Investor withdraws funds from the SNAP Program 
and reinvests them elsewhere, the Investment Manager will 
be unable to issue an estimated rebate calculation report 

Services to Investors 

The SNAP Program offers certain additional account 
features at no extra charge, including: 

Statements  Daily transaction confirmations are available 
only on EON.  The Investment Manager provides monthly 
statements showing the previous month’s transactions, 
dividends paid and the account balance as of the statement 
date.  The statements also indicate total year-to-date 
income earned.  Monthly statements are also available 
through EON within two business days after month-end.  
Investors may elect to stop receiving statements by mail. 

Information Services  Toll-free telephone service, 
800-570-SNAP (7627), is available to provide Investors 
with information including up-to-date account information 
and transaction history, and to receive instructions for the 
investment or withdrawal of funds. 

Website  Account information and information regarding the 
SNAP Fund Portfolio along with current news about the 
SNAP Program can be found at www.vasnap.com. A 
password and user identification are required to initiate a 
transaction or access account information.  The system can be 
accessed through the SNAP Program website by selecting 
“Account Access .” A password and user identification can be 
received by contacting investor services at 800-570-SNAP 
(7627). 

Estimated Earnings, Projected Draws. Upon request, the 
Investment Manager will provide estimates of future earnings 
for Investors based on the projected draw down schedule 
provided by the Investor.  The Investment Manager may 
request estimates of project draw down schedules from 
Investors from time to time to facilitate efficient investment of 
their funds. 

Information on Portfolio Holdings 

The Portfolio discloses holdings online monthly and 
additional information in the annual audited financial 
reports. 

Rights we Reserve  

The SNAP Program reserves the right, acting through its 
appropriate entity, to do any of the following: 

 Add, change, or drop account minimums at any time 
without advance notice. 

 Reject any investment or limit the size of any 
Investor’s account. 

 Limit the frequency of purchases for any reason. 

Tax Information 

We suggest that you check with your tax advisor before 
investing in the SNAP Program.  Relevant considerations 
include: 

 Section 115(1) of the Internal Revenue Code of 1986, 
as amended (“Code”), which provides that the gross 
income of a state or political subdivision does not 
include income derived from the exercise of any 
essential government function. 

 Section 148 of the Code (and related regulations) 
covering rebate requirements, which may apply to anyone 
investing tax-exempt or tax-credit bond proceeds. 

 The arbitrage limitations or rebate requirements of 
section 148 of the Code (and related regulations), 
under which states and municipalities may be required 
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to pay the U.S. Treasury a portion of earnings they 
derive from the investment of certain funds. 

Amortized Cost  

The Trustees have determined, in consultation with the 
Investment Manager, that it will manage the SNAP Fund 
Portfolio in accordance with GASB 79 requirements, as 
applicable, for use of amortized cost in determining Net Asset 
Value. 

Financial Highlights 

The Portfolio’s audited financial statements and financial 
highlights are included in the SNAP Program Annual Report 
for the year end.  The Annual Report is available upon request.  
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Part 2 – Information Statement  

General Information  

The SNAP Program 

History, Organization and Purpose 

The SNAP Program has been established by the Treasury Board of the Commonwealth of Virginia in 1989 pursuant to the 
SNAP Act (Chapter 47, Title 2.2, Code of Virginia 1950, as amended) to provide comprehensive investment management, 
accounting and arbitrage rebate calculation services for proceeds of tax-exempt borrowings and other financings of Virginia 
Issuers subject to Section 148 (and related sections) of the Internal Revenue Code.  The Investment Manager will not accept 
for investment in the SNAP Program other funds of Issuers. The SNAP Program currently provides a short-term investment 
portfolio, the Portfolio, and separately managed Individual Portfolios as a means for Issuers to invest these proceeds. It also 
provides recordkeeping, depository and arbitrage calculation services. Issuers that invest in the Portfolio, Investors, 
purchase units of beneficial interest in the Portfolio known as Shares. 

The authorizing statute, charter, or bylaws of an Issuer or the trust indenture or ordinance or resolution under which the debt 
obligations of an Issuer are issued or its funds are invested, may contain investment restrictions which prohibit or otherwise 
limit investment in one or more of the above-described investments.  Accordingly, Issuers should consult with their legal 
counsel or financial adviser regarding the legality of investing bond proceeds under the SNAP Program prior to 
participating in the SNAP Program or investing in the Shares issued by the Portfolio 

The SNAP Program is not affiliated with the Virginia Local Government Investment Pool, which accepts operating and 
other funds for investment and is operated by the Virginia Department of Treasury. 

The SNAP Program seeks to provide Investors with the following benefits: 

Arbitrage Rebate Compliance The SNAP Program is designed to assist Investors in complying with certain arbitrage 
rebate requirements of the Internal Revenue Code.  Investments are purchased and investment documentation is maintained 
in accordance with requirements of the Internal Revenue Code, and rebate calculations are prepared for all Investors by the 
Rebate Calculation Agents in a manner and at such time as to enable Investors to comply with these requirements.  The 
SNAP Program is also designed to assist Investors in determining whether they have satisfied the expenditure test for any 
available exceptions to the arbitrage rebate requirements, and to provide calculations of penalties due in lieu of rebate 
payments. 

Convenience  Issuers that invest the proceeds of debt issues in the Portfolio do not have to schedule investment maturities 
to meet project draw schedules and can requisition funds for same day transactions by 2:00 p.m. each Business Day.   

Professional Management  Investments in the Portfolio are managed by investment professionals who are experienced in 
managing local government investment pools like the SNAP Program and who follow both general economic and current 
market conditions affecting interest rates.   

Diversification The Shares of the Portfolio represent beneficial interests in a diversified portfolio of certain high-quality 
instruments authorized for investment by Issuers. 

Accounting, Safekeeping and Separate Accounts  The SNAP Program accounts for each Investor’s funds in compliance 
with governmental accounting and auditing requirements, and does all of the bookkeeping and safekeeping associated with 
the ownership of securities. 

An Issuer can also enter into a separate agreement with the Investment Manager to manage a separate portfolio that is not 
part of the Portfolio.  These Individual Portfolios allow an Issuer to invest its funds in a segregated account (not within the 
Portfolio) for a term that is longer than the average maturity of the Portfolio.   

For further information or assistance, call toll free 800-570-SNAP (7627). 

SNAP Contract 

The SNAP Program has been established pursuant to the SNAP Contract dated January 16, 1989, as amended, entered into 
by the Treasury Board and then the Investment Manager.  An Issuer becomes an Investor and a party to the SNAP Contract 
by approving the SNAP Contract and depositing bond proceeds in the Portfolio or in an Individual Portfolio.   
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Each Investor receives a copy of the SNAP Contract; all general descriptions of its terms contained in this Information 
Statement are subject to the specific language in the SNAP Contract itself.  The SNAP Contract may be amended by the 
Treasury Board and the Investment Manager if they deem it necessary to conform it to the requirements of applicable laws 
or regulations, but the Treasury Board shall not be liable for failing to do so.  The Treasury Board and the Investment 
Manager may also amend the SNAP Contract in other regards.  The SNAP Contract was most recently amended, effective 
October 27, 2016, to reflect, among other provisions, the transition of the SNAP Fund Portfolio from being a class of shares 
of PFM Funds Prime Series into a local government investment pool.  This transition was initiated as a result of the 
Securities and Exchange Commission’s modifications to Rule 2a-7 of the Investment Company Act of 1940 which created 
significant challenges for investors of tax-exempt bond proceeds.  The role of the Investment Manager is subject to periodic 
procurement by the Treasury Board. The procurement process was most recently concluded in 2017 and PFM Asset 
Management LLC was reengaged to act as the Program’s Investment Manager. The Investment Manager was engaged for 
an initial five year term, with three optional one-year extensions. The Contract provides that the Treasury Board may 
terminate the engagement at any time upon not less than 90 days’ notice to the Investment Manager.  The Investment 
Manager may resign its position upon not less than 90 days’ written notice.  Such notice of termination or resignation shall 
be given to all Investors.  The form of the SNAP Contract is available on the SNAP Program website maintained by the 
Investment Manager at www.vasnap.com.  

The Treasury Board shall endeavor to cause the Investment Manager to provide notice to Investors prior to the effective 
date of any amendment to the SNAP Contract, but the Treasury Board shall bear no liability to any Investor for failure to 
provide such advance notice. 

SNAP Program Liability 

Under terms of the SNAP Contract, no Investor shall be subject to any liability whatsoever to any person in connection with 
the SNAP Program property or the acts, obligations or affairs of the SNAP Program.  No officer, employee or agent of the 
Investor shall be subject to any personal liability whatsoever to any person in connection with SNAP Program property or 
the affairs of the SNAP Program, save only that arising from his bad faith, willful misfeasance, gross negligence or reckless 
disregard of his duty to such person; and all such persons shall look solely to the SNAP Program property for satisfaction of 
claims of any nature arising in connection with the affairs of the SNAP Program. 

Neither the Treasury Board nor the State Treasurer, and no officer, employee or agent of the Treasury Board or the State 
Treasurer, shall be liable personally, or otherwise, to the SNAP Program, its Investors, or to any officer, employee, or agent 
thereof for any action or failure to act except for its or his own bad faith, willful misfeasance, gross negligence or reckless 
disregard of its or his duties. 

The Investor is solely responsible for its rebate obligation to the Federal Government.  Neither the SNAP Program nor any 
of its employees or agents, including without limitation the Investment Manager, is responsible for any rebate obligation of 
the Investor, including without limitation an investigation of the Investor’s records, other than investment records related to 
the SNAP Program or an investigation of other circumstances surrounding any particular bond issue. 

The Trustees and Advisory Board 

The SNAP Program is currently governed by the Commonwealth of Virginia’s Treasury Board.  Additional information is 
provided under Services Providers on the following page. 

An Advisory Board, consisting of Participant representatives, has been appointed to provide consultation and advice to the 
SNAP Program.  

Members of the Treasury Board and the Advisory Board are identified on the SNAP Program website (www.vasnap.com).   

Service Providers 

Treasury Board  The Treasury Board, a policy board in the executive branch of state government of the Commonwealth of 
Virginia, with offices at 101 North 14th Street, Richmond, Virginia, is the SNAP Program sponsor.  The Treasury Board is 
responsible for providing broad oversight and policy guidance to the SNAP Program.  All activities and actions taken or 
authorized to be taken by the Treasury Board or State Treasurer on behalf of the Treasury Board are designed to ensure the 
SNAP Program is administered in a prudent and proper manner. 

The Treasury Board is responsible for implementing the SNAP Program and providing general supervision of the 
Investment Manager, Rebate Calculation Agents, Depository and Custodian.  The Treasury Board may promulgate rules 
and regulations necessary and proper for the efficient administration of the SNAP Program, and may formulate policies for 
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the investment and reinvestment of funds under management.  The Treasury Board may delegate administrative aspects of 
the SNAP Program to the State Treasurer, subject to guidelines issued by the Treasury Board. 

The Treasury Board may make changes to investment objectives, policies and restrictions in order to comply with changes 
in law relating to investment of funds by Issuers or changes in the Internal Revenue Code or any other related rules or 
regulations affecting arbitrage rebate. 

Investment Manager and Administrator  PFMAM, an investment advisory firm with an office at 4350 North Fairfax 
Drive, Suite 580, Arlington, Virginia, is the SNAP Program’s investment manager and administrator.  The Investment 
Manager is registered under the Investment Advisers Act of 1940.  Shares of the Portfolio are distributed by the Investment 
Manager's wholly owned subsidiary, PFM Fund Distributors, Inc., a member of FINRA and subject to the rules of the 
MSRB.  

Advisory Services. The Investment Manager manages the investment of the assets of the Portfolio and the Individual 
Portfolios (in its capacity as Investment Manager), including the placement of orders for the purchase and sale of discrete 
investments and the bidding of structured investment products (such as flexible repurchase agreements, forward delivery 
agreements and guaranteed investment contracts).  The Investment Manager obtains and evaluates such information and 
advice relating to the economy and the securities markets as it considers necessary or useful to manage continuously the 
assets of the SNAP Program in a manner consistent with the investment objectives and policies.  The Investment Manager 
also administers and maintains the SNAP Program’s website which provides online access to Investor accounts and records.   

Investment Transactions.  The Investment Manager is responsible for decisions to buy and sell securities for the SNAP 
Program, and arranges for the execution of security transactions on behalf of the Portfolio.  Purchases of securities are made 
from dealers, underwriters and issuers.  Sales prior to maturity are made to dealers and other persons.  Money market 
instruments bought from dealers are generally traded on a “net” basis, with dealers acting as principal for their own 
accounts without a stated commission, although the price of the instrument usually includes a profit to the dealer.  Thus, the 
SNAP Program does not normally incur any brokerage commission expense on such transactions.  Securities purchased in 
underwritten offerings include a fixed amount of compensation to the underwriter, generally referred to as the underwriter’s 
commission or discount.  When securities are purchased or sold directly from or to an issuer, no commissions or discounts 
are paid. 

The policy of the SNAP Program regarding purchases and sales of securities for both the Portfolio and Individual Portfolios 
is that primary consideration will be given to obtaining the most favorable price and efficient execution of transactions.  In 
seeking to implement this policy, the Investment Manager will effect transactions with those dealers whom the Investment 
Manager believes provide the most favorable price and efficient execution.  If the Investment Manager believes such price 
and execution can be obtained from more than one dealer, it may give consideration to placing portfolio transactions with 
those dealers who also furnish research and other services to the SNAP Program.  Such services may include, but are not 
limited to, any one or more of the following: information as to the availability of securities for purchase or sale; statistical or 
factual information or opinions pertaining to investments; wire services; and appraisals or evaluations of portfolio 
securities.  The services received by the Investment Manager from dealers may be of benefit to it in the management of 
accounts of some or all of its other clients and may not in all cases benefit the SNAP Program directly.  While such services 
are useful and important in supplementing its own research and facilities, the Investment Manager believes the value of 
such services is not determinable and does not significantly reduce its expenses.  The SNAP Program does not reduce the 
management fee paid to the Investment Manager by any amount that may be attributable to the value of such services. 

When bidding structured investment products, the Investment Manager will develop investment agreement specifications, 
obtain competitive bids for agreement, coordinate review of agreement terms by credit rating agencies and credit enhancers 
as applicable, review agreement documentation and coordinate the settlement of the agreement.  PFMAM will have no 
responsibility related to the credit quality of the agreement provider or for monitoring collateral market value, and the 
Investor should consult its financial advisor and develop a system to monitor them. 

Administrative Services.  The Investment Manager also provides the following administrative services to the SNAP 
Program: 

 Investor Service.  Operation of an Internet website (www.vasnap.com) and a toll-free telephone facility to be used 
exclusively by Issuers interested in investing in the SNAP Program. 

 Administration and Marketing.  Maintenance of the books and records of the SNAP Program; supervision, under the 
general direction of the State Treasurer and Treasury Board, of all administrative aspects of operations; periodic 
updating and preparation of the Information Statement; preparation of tax returns, financial statements and reports for 
the Portfolio; coordination, under the supervision of the Treasury Board, of the activities of the Depository and 
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Custodian for the assets of the SNAP Program; determination of dividends and net asset value of the Portfolio in 
accordance with the policies of the SNAP Program; provision of office space, equipment and personnel to administer 
the SNAP Program.  The Investment Manager arranges and pays for the costs of printing and distributing the 
Information Statement to Issuers, prepares and distributes other explanatory and promotional materials, and provides 
technical assistance and guidance to Issuers considering use of the SNAP Program as an investment vehicle, and its 
personnel make visits to Issuers to present the facts about the SNAP Program and to explain its use, advantages and 
benefits. 

 Investor Account Reports.  Preparation and provision to Investors of confirmation of each Investor investment and 
redemption transaction, and of monthly statements and annual statements summarizing transactions, earnings, and 
assets of each Investor account; provision of transaction and earnings statements to the Rebate Calculation Agents. 

 Rebate Calculation Services.  Preparation and provision to Participants, upon request, of interim rebate calculation 
estimates and of rebate calculation reports and rebate exceptions compliance reports to Participants in the SNAP 
Program.  If applicable, provision of notice to Participants prior to any expenditure test date related to any exception 
from rebate requirements, and preparation of an exception compliance report. 

Depository M&T Bank, 7799 Leesburg Pike, Suite 600, Falls Church, VA  22043, is under contract with the Treasury 
Board to serve as Depository for the SNAP Program.  The Depository holds cash, accepts wires, disburse wires, processes 
ACH’s and also acts as check clearing and disbursing agent for the SNAP Program.  The SNAP Program may invest in the 
Depository’s obligations and may buy or sell securities through the Depository. 

Portfolio Custodian/Individual Portfolio Custodian  U.S. Bank, 800 Nicollet Mall, Minneapolis, MN  55402, is under 
contract with the Treasury Board to serve as the Custodian for the SNAP Program.  The Custodian holds cash and securities 
and helps settle security transactions for of the Portfolio and Individual Portfolios.  The Custodian does not participate in 
determining the investment policies of the SNAP Program or in investment decisions.  The SNAP Program may invest in 
the Custodian’s obligations and may buy or sell securities through the Custodian.  Securities purchased under certain 
repurchase agreements may be held by other custodians agreed to by the SNAP Program and the other parties to the 
repurchase agreements. 

Rebate Calculation Agents Arbitrage Compliance Specialists, Inc. and Bingham Arbitrage Rebate Services, Inc. offer 
rebate compliance services to Investors in the SNAP Program.  These services are designed to assist Issuers in complying 
with the arbitrage rebate requirements of the Internal Revenue Code and related rulings, regulations and procedures.  The 
Rebate Calculation Agents will rely on information provided by the Issuer or compiled by the Investment Manager.  Fees 
for rebate compliance services will be billed to the Investor.  See “Expenses of the SNAP Program” herein. 

Counsel Attorney General Commonwealth of Virginia, Richmond, Virginia, is Counsel to the Treasury Board in 
connection with the SNAP Program. 

Auditor RSM US LLP annually audits the financial statements of the SNAP Fund Portfolio.  The fiscal year for the SNAP 
Program ends June 30. 

Expenses of the SNAP Program 

The SNAP Program has entered into arrangements for investment management, legal, accounting, audit, depository and 
other administrative services.  The expenses associated with these services are paid by the SNAP Portfolio. It also pays 
other reasonable operating costs. The fees and costs of operating the Portfolio are accrued daily as a deduction from income.  
Fees paid by the Portfolio include: 
 

 Investment Manager – The Investment Manager is paid an annual fee by the Portfolio, in monthly installments 
equal to 0.095% of the first $ 1 billion, 0.07% of the next $2 billion, and 0.05% on assets over $3 billion of the 
average daily assets of the Portfolio. 

 Treasury Board – An annual fee of $100,000 will be assessed against the Portfolio by the Treasury Board for its 
oversight of the Program. 

 Depository and Custodian – Fees will be paid to the Depository and Custodian under the contracts negotiated by 
the Treasury Board and as disclosed as Exhibits A and B of the SNAP Contract which is available on 
www.vasnap.com.  

 Other fees and costs – Additional fees may be paid by the Portfolio for services provided by auditors, legal 
counsel, ratings provided by a nationally recognized statistical rating organization, and other reasonable costs as 
determined by the Treasury Board. 
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Certain SNAP Program costs, including the fees of Rebate Calculation Agents and all costs associated with Individual 
Portfolios must be paid by the individual Investor. 

The Investment Manager may, from time to time, waive some or all of its fees.  Such waiver will have the effect of 
increasing the yield of the Portfolio during the period the fees are waived. 

Fees of the Rebate Calculation Agents will be billed to the Investor. An Investor may select either of the Rebate Calculation 
Agents for rebate calculation services.  The fee for Rebate Calculation Reports prepared for each bond issue as of its 
Installment Computation Date (generally five years) and assistance in the preparation of any necessary return to be filed 
with the Internal Revenue Service will be in accordance with the following tables.  The Investor should request a fee quote 
for each formal rebate calculation requested. 

Arbitrage Rebate & Yield Restriction Calculation Fees 
For Non-Pooled/Stand Alone Bond Issues 

Years of Investment  
Activity 

Arbitrage Compliance  
Specialists, Inc. 

Bingham Arbitrage Rebate 
Services, Inc. 

1 $450 $800 
2 $835 $1,200 
3 $1,200 $1,600 
4 $1,555 $2,000 
5 $1,875 $2,400 

Total for 5 Years $1,8751 $2,400 
Note 1:  Arbitrage Compliance Specialists, Inc. will cap the total fees for a bond issue at $1,875. 
 

Fees for Arbitrage Rebate Exception 
Compliance Report or Penalty Calculation 

 Arbitrage Compliance  
Specialists, Inc. 

Bingham Arbitrage Rebate 
Services, Inc. 

Each 6-Month Testing Period $300 $400 
Fees for Additional Services 

 Arbitrage Compliance  
Specialists, Inc. 

Bingham Arbitrage Rebate 
Services, Inc. 

Transferred Proceeds/ 
Commingled Funds 

$0 $250 

SNAP Individual Portfolio $0 $500 
Proceeds/Funds Outside SNAP $0 $500 

Hourly Consultation $0/Hour $125/Hour 
 
The Rebate Regulations provide that the amount of the Rebate Requirement will be reduced by a computation credit at the 
time the Rebate Requirement is computed. 
 
Special pricing of rebate calculations is available to Investors in pooled financings (such as those undertaken by the Virginia 
Public School Authority) that are treated as a single pooled issue for tax purposes.  The issuing authority will make the 
decision for each bond issued as to whether separation or single reports will be required.  The fee structure for Investors is 
provide as a sliding scale based on years of investment activity. 
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Arbitrage Rebate & Yield Restriction Calculation Fees 

For Pooled Bond Issues – Single Report 
Years of Investment  

Activity 
Arbitrage Compliance  

Specialists, Inc. 
Bingham Arbitrage Rebate 

Services, Inc. 
1 $450 $500 
2 $835 $725 
3 $1,200 $950 
4 $1,555 $1,175 
5 $1,875 $1,400 

Total for 5 Years $1,8751 $1,400 
Note 1:  Arbitrage Compliance Specialists, Inc. will cap the total fees for a bond issue at $1,875. 
 

Arbitrage Rebate & Yield Restriction Calculation Fees 
For Pooled Bond Issues – Separate Report 

Years of Investment  
Activity 

Arbitrage Compliance  
Specialists, Inc. 

Bingham Arbitrage Rebate 
Services, Inc. 

1 $450 $850 
2 $835 $1,075 
3 $1,200 $1,300 
4 $1,555 $1,525 
5 $1,875 $1,750 

Total for 5 Years $1,8751 $1,750 
Note 1:  Arbitrage Compliance Specialists, Inc. will cap the total fees for a bond issuer at $1,875. 
 
There may also be a special charge for a Rebate Calculation Report for bond proceeds that were first invested outside the 
SNAP Program.  Due to the uncertainties of elapsed time from the issuance of the bonds, types of investments, volume and 
type of transactions, number of funds, condition and availability of records, the Rebate Calculations Agents cannot provide 
a general fee for this first Rebate Calculation Report.  However, at the request of the Investor, the Rebate Calculation 
Agents will provide an estimated cost for preparing this Rebate Calculation Report, based on the Investor’s specific 
circumstances. 
 
The Rebate Calculation Agents are available to provide assistance/consultation to SNAP Program Investors as it relates to 
arbitrage rebate compliance.  To the extent requests for services entail research and additional analysis, the Rebate 
Calculation Agents will provide an estimate of such costs in advance to the Investor and only proceed with proper approval. 
 

Tax Matters 

Rebate Regulations. On June 18, 1993, the United States Treasury issued final Regulations relating to the Rebate 
Requirement. The Regulations set forth allocation and accounting rules in Section 1.148-6 (the "Allocation and Accounting 
Rules") that must be followed for purposes of the general arbitrage requirements of Section 148 of the Internal Revenue 
Code as well as the Rebate Requirement. The Regulations apply generally to bonds issued after June 30, 1993. The 
following discusses generally the application of the Regulations to the Rebate Requirement of the bond issues of the 
Participants. Participants that will be investing proceeds of bonds not subject to the Regulations (e.g., bonds issued prior to 
July 1, 1993 for which the Investor has not elected to apply the Regulations) in the SNAP Program should consult with their 
bond counsel to determine the appropriate treatment of an investment of such proceeds in the SNAP Program for purposes 
of satisfying the Rebate Requirement with respect to such bonds.  

Suitability of Investment in SNAP Program. The SNAP Program has been established by the Treasury Board to provide 
comprehensive investment management, accounting, depository, security custody and arbitrage rebate calculation services 
for proceeds of tax-exempt bonds and other financings subject to Section 148 (and related sections) of the Internal Revenue 
Code, to assist Investors in complying with the rebate requirement. As more fully discussed below, it will be the 
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responsibility of each Participant and its investment advisor and/or municipal advisor to determine whether an investment in 
the SNAP Program is appropriate for such Participant.  

Yield Restriction and Yield Reduction Payments. The yield on the Portfolio will fluctuate daily and, consequently, the 
Portfolio may not be an appropriate investment if any proceeds of an Investor's bond issue must be invested in investments 
with a yield that does not exceed the yield of the Investor's bond issue. Therefore, it will be the responsibility of each 
Investor or its bond counsel to determine the extent to which the proceeds of an Investor's bond issue may be invested at an 
unrestricted yield and whether an investment in, or the continued investment in, the Portfolio is appropriate.  

The Regulations provide limited circumstances in which the yield restricted proceeds of an issue may be invested at a yield 
in excess of the otherwise permitted yield as long as certain payments ("Yield Reduction Payments") are made to the 
Internal Revenue Service. Yield Reduction Payments have the effect of reducing the yield on particular investments. Any 
Investor that finds that its investments must be yield restricted in order to retain the tax exempt status of the interest on its 
bonds should consult its bond counsel to determine if the Yield Reduction Payment procedure is available and whether it 
should be utilized. The SNAP Program’s Rebate Calculation Agents will, upon request, perform yield reduction payment 
calculations for the Participant. 

Rebate Requirement and Exceptions to Rebate. To comply with the rebate requirement imposed on its bond issues by 
Section 148(f) of the Internal Revenue Code, each Participant must pay to the United States with respect to each of its bond 
issues an amount equal to the sum of (i) the excess of (A) the amount earned on all nonpurpose investments acquired with 
the gross proceeds of such issue over (B) the amount that would have been earned if such nonpurpose investments were 
invested at a rate equal to the yield on its bond issue, plus (ii) any income attributable to the excess described in clause (i) 
(the "Rebate Requirement"). The Internal Revenue Code provides five exceptions to the Rebate Requirement described 
further below. If any of these exceptions is applicable to all or a portion of an issue, the earnings derived from the 
investment of the portion of the issue eligible for the exception is not subject to the Rebate Requirement (except that all or a 
portion of the earnings on a reserve fund or on certain debt service funds may be subject to the Rebate Requirement). Each 
potential Participant should consult with its bond counsel to determine whether any of these exceptions is available and, if 
so, whether an investment in the SNAP Program is appropriate.  

Six-Month Exception. The Rebate Requirement does not apply to an issue of bonds if all of the gross proceeds of such 
issue (which for this purpose do not include gross proceeds held in a reasonably required reserve or replacement fund or a 
bona fide debt service fund) are expended for the governmental purpose for which the bonds were issued within 6 months of 
the date of issuance of such issue.  

TRANs Exception. TRANs are not subject to the Rebate Requirement if the cumulative cash flow deficit to be financed by 
such issue exceeds 90 percent of the proceeds of the issue within 6 months of the date of issue of the notes (the "TRANs 
Exception"). If the cumulative cash flow deficit actually experienced by the issuer within 6 months following the date of 
issue of the TRANs does not exceed 90 percent of the proceeds of the issue, the Rebate Requirement may apply. The 
proceeds of the TRANs, however, may be treated as spent only as actual cash flow deficits arise and the TRANs proceeds 
are used to offset those deficits. Consequently, any Participant that wishes to invest the proceeds of its TRANs issue in the 
Shares should consult with its bond counsel as to the appropriate method of accounting for the expenditure of such funds. 

In addition to the TRANs Exception, TRANs proceeds will not be subject to rebate if the Six-Month Exception is met. In 
order to determine if all of the gross proceeds of a TRANs issue have been spent within six months, however, the Allocation 
and Accounting Rules provide generally that all of the available amounts of the issuer will be treated as spent first, i.e., the 
proceeds of a TRANs issue will not be treated as spent on any given day unless the issuer has spent all of its other available 
money. For purposes of the Six-Month Exception (but not the TRANs Exception), an issuer is entitled to retain a reasonable 
working capital reserve, however, which may not exceed 5 percent of the actual expenditures of the issuer paid from the 
issuer's current revenues in the preceding fiscal year. The sizing of an issuer's reasonable working capital reserve and its 
impact on the Six-Month Exception is complicated. Consequently, any Investor that wishes to invest the proceeds of its 
TRANs issue in the Portfolio should consult with its bond counsel as to the appropriate method of accounting for the 
expenditure of such funds as well as the suitability of an investment of TRANs proceeds in the Shares.  
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Construction Exception. The Rebate Requirement does not apply to a construction issue if all of the available construction 
proceeds of the bonds, or, as described below, the portion of a bond issue attributable to construction projects, are expended 
for the governmental purpose for which the issue was issued in accordance with the following timetable: 10 percent or more 
within the first six months of the date of issue, 45 percent or more within the first year, 75 percent or more within the first 
18 months, and 100 percent within 24 months. The Regulations provide that a failure to spend all of the available 
construction proceeds at the final spending period may be disregarded if the amount does not exceed the lesser of 3 percent 
of the issue price or $250,000 and the issuer exercises due diligence to complete the project. Alternatively, if the unspent 
balance as of the final spending period represents “reasonable retainage”, e.g., to ensure compliance with the terms of a 
construction contract, then the unspent balance may be disregarded if it is spent within a year of the final spending period 
and the amount does not exceed 5 percent of the issue price. With respect to the Construction Exception, at least 75 percent 
of the available construction proceeds of the issue must be reasonably expected to be used for construction expenditures 
(including reconstruction and rehabilitation) made in connection with property that is owned by either a governmental unit 
or an organization described in Section 501(c)(3) of the Internal Revenue Code. Depending on certain elections, the term 
"available construction proceeds" may include either the actual or expected investment return on the investments of the sale 
proceeds of an issue earned before the close of the relevant period.  

In addition, if only a portion of a single issue is to be used for construction expenditures, the issuer may elect to bifurcate 
the issue into two components so that one component may qualify for the Construction Exception and the other component 
may qualify for the Six-Month Exception. With respect to the expenditure requirements described above in connection with 
pooled construction financing for two or more borrowers, the issuer of any pool bonds should consult with its bond counsel 
as to such expenditure requirements. Furthermore, the Construction Exception provides that an issuer may elect to pay a 
penalty in lieu of the Rebate Requirement if the issuer fails to meet the expenditure requirements described above. The 
foregoing elections must be made on or before the date the bonds are issued and are irrevocable. Consequently, each 
potential Investor should consult with its bond counsel as to the elections to be made in conjunction with the Construction 
Exception.  

18-Month Exception. The Regulations provide an exception to the Rebate Requirement if the gross proceeds of such issue 
(as described in the Six-Month Exception above) are expended for the governmental purpose for which the issue was issued 
in accordance with the following timetable: at least 15 percent within 6 months of the date of issue, 60 percent or more 
within the first 12 months, and 100 percent within 18 months. The Regulations permit that a failure to spend all of the 
proceeds at the final spending period may be disregarded if the amount of the final spending period does not exceed the 
lesser of 3 percent of the issue price or $250,000 and the issuer exercises due diligence to complete the project. 
Alternatively, it the unspent balance represents “reasonable retainage” (as described in the Construction Exception above), 
then the unspent balance may be disregarded if it is spent within a year of the final spending period and the amount does not 
exceed 5 percent of the issue price. 

Small Issuer Exception. Bonds of a governmental unit with general taxing powers that are not private activity bonds will 
not be subject to the Rebate Requirement if 95 percent of the net proceeds of the issue are to be used for local governmental 
activities of the issuer and the aggregate face amount of all tax exempt bonds (other than private activity bonds) of such 
issuer issued during the calendar year is reasonably expected not to exceed (A) $5,000,000 and (B) in certain circumstances 
with respect to bonds used to finance the construction of public school facilities, $15,000,000.  

Nonpurpose Investments. In addition to the foregoing, each Participant should be aware that in order to compute the 
Rebate Requirement, it is necessary to determine (1) the nonpurpose investments purchased with the gross proceeds of the 
Investor’s bond issue, and (2) the amount earned on such nonpurpose investments.  

Section 148(f) of the Internal Revenue Code defines a nonpurpose investment as any type of investment that is acquired 
with the gross proceeds of a bond issue and that is not acquired to carry out the governmental purpose of the bond issue. 
The investment by the Participant of the gross proceeds of their bond issues pursuant to the SNAP Program will be 
nonpurpose investments. The Allocation and Accounting Rules provide that the purchase price of a nonpurpose investment 
may not be greater than, and the disposition price may not be less than, the fair market value of the nonpurpose investment. 



    SNAP 
Information Statement —  June 30, 2021 

 

 19 

The Treasury Board has directed the Investment Manager that all acquisitions or dispositions of investments that are part of 
the Portfolio or a Participant's Individual Portfolio must be made only at their fair market price as such term has been 
defined in the Rebate Regulations.  

The net income of the Portfolio (determined by, among other things, subtracting Transaction Costs from gross income) will 
be determined daily and declared monthly as a dividend. The Rebate Regulations provide that for purposes of calculating 
the amount earned on nonpurpose investments, any receipt or payment with respect to a nonpurpose investment allocated to 
an issue must be included. This includes any amount actually or constructively received with respect to the investment, the 
fair market value of any investment on the date that it ceases to be allocated to the gross proceeds of an Issue, and the fair 
market value (or the present value in certain circumstances) of all nonpurpose investments on the rebate calculation date. In 
general, receipts are not reduced by selling commissions, administrative expenses, or similar expenses and the purchase 
price of the nonpurpose investments is not increased by brokerage commissions, administrative expenses or similar 
expenses.  

U.S. Treasury Regulations Title 26 1.148-5 limits the ability for the expenses of an external commingled funds, like the 
SNAP Fund Portfolio, to be treated as qualified administrative costs within the arbitrage rebate and yield restriction 
calculations. The limitations apply to external commingle funds that have any individual investor that owns more than 10% 
of the fund’s shares of beneficial interest. The SNAP Fund Portfolio frequently has one or more investors that individually 
own more than 10% of the shares of beneficial interest. Therefore, Investors should consider the use of the gross yields of 
the SNAP Fund Portfolio in all arbitrage rebate and yield restriction calculations. 

Investors that make investments in the SNAP Program pursuant to Individual Portfolios should consult with their bond 
counsel as to the treatment of the costs associated with such Individual Portfolio on the calculation of the Rebate 
Requirement with respect to such investments 

The foregoing summary of federal income tax matters affecting Investors in the SNAP Program does not purport to be 
complete. Investors should consult their bond counsel for advice as to the application of federal income tax law to their 
particular investment in the SNAP Program. 

Arbitrage Rebate Compliance 

To further the objective of providing Investors with simplified arbitrage rebate compliance for proceeds of tax-exempt 
borrowings, the SNAP Program has adopted the following recommended set of practices.  The SNAP Program strongly 
recommends that they be followed to minimize the Investor’s rebate compliance costs. 

1. An Investor should deposit all the proceeds of a debt issue subject to arbitrage rebate in the SNAP Program on the 
same day as they are received by the Investor.  This will enable the Investment Manager to track the investment 
and expenditure of these funds. 

2. An Investor should identify all the proceeds of a debt issue subject to the same yield at the time of initial 
investment.  A separate account should be established for each fund or group of funds having a different yield by 
completing an Account Application.  The Investment Manager will provide advice on the number and type of 
accounts that will be needed to provide a clear audit trail. 

3. Federal tax law requires issuers of tax-exempt obligations either to make certain rebate payments to the Federal 
government or to meet certain expenditure guidelines.  If the Investors expects to meet one of the expenditure 
exceptions, it should notify the Investment Manager when making its initial investment so the Investment Manager 
can provide information regarding the expenditure of the proceeds of an issue. 

If the Investors expects to make rebate payments, it should note that Federal tax law requires issuers of tax-exempt 
obligations to meet certain rebate payment requirements at least every five years.  However, an Investor may need 
to account for its rebate liability on an annual basis.  The Investment Manager will provide estimates of rebate 
amounts at any time for an Investor and the Rebate Calculation Agents will provide a rebate calculation report 
more frequently than every five years if requested.  There will be a separate charge for each rebate calculation 
report prepared by one of the Rebate Calculation Agents. See Expenses of the SNAP Program herein for fees of the 
Rebate Calculation Agents. 
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4. If the Investor is eligible and has elected to pay a penalty in lieu of making rebate payments, it is the Investor’s 
responsibility to notify the Investment Manager of this fact and provide the requested Bond Documents when 
making its initial investment.   

5. It is recommended that Investors not draw down the entire proceeds of a debt issue account before providing for 
any rebate requirement or penalty payment. 

If any Investor and any parties related to the Investor own more than ten percent (10%) of the Shares of the 
Portfolio, such ownership may adversely affect the rebate liability of all Investors (see “Tax Matters”). 

Documentation of Market Price  The Investment Manager will follow certain procedures to document that investments 
are purchased at a “market price” in accordance with requirements of the Internal Revenue Code and related rulings and 
regulations.  These procedures include obtaining three bids or offers for all securities transactions on the secondary market, 
documenting transaction prices using independent pricing services, and following practices to avoid making “prohibited 
payments” or receiving “imputed receipts” (as these terms are used in the applicable U.S. Treasury regulations) that 
improperly reduce the yield on investments. 

Estimated Spending Exception Services for the Proceeds of Debt Issues 

Upon initial investment of the proceeds of a debt issue, it is the Investor’s responsibility to notify the Investment Manager 
and provide the requested Bond Documents if it expects to qualify for an expenditure exception to the Federal rebate 
requirements, or if it has elected to pay a penalty in lieu of rebate.  If the Investment Manager has been so informed, thirty 
(30) days before any expenditure test date related to such an exception from the rebate requirements, the Investment 
Manager will provide a notice to the Investor that tracks the cumulative percentage of proceeds of a debt issue drawn from 
funds invested in the SNAP Program from any debt issue whose proceeds are then invested in the SNAP Program, and 
compares the cumulative percentage of funds drawn to the requirements of the exception to assist the Investor in 
determining its eligibility for such exception.  Thirty (30) days after any expenditure test date, the Investment Manager will 
provide a report (a “rebate exceptions compliance report”) to such Investor showing the cumulative percentage of the 
proceeds of a debt issue (including investment income) actually drawn and calculating the penalty, if any, due to the 
Internal Revenue Service if actual amounts drawn do not meet the expenditure test. 

Rebate Calculation Estimates for the Proceeds of Debt Issues 

With respect to proceeds of tax-exempt borrowings invested in the SNAP Program, including funds whose cash flows are 
tracked through Investor accounts in the SNAP Program, the Investment Manager will, upon request, provide interim rebate 
calculation estimates to enable Investors to estimate rebate liabilities for financial reporting purposes.  There is no charge 
for these estimates. 

The Investment Manager will provide each Investor who so requests with an estimated rebate calculation report for any 
given report period that summarizes calculations of: 

 The allowable investment yield; 
 Investment activities for the report period; and 
 A calculation of the estimated rebate liability at the end of the report period using the methodology prescribed by the 

applicable U.S. Treasury regulations. 

When an account for the proceeds of a debt issue is opened, the Investment Manager will request certain information from 
an Investor, including information necessary to permit scheduling of the estimated rebate calculation report or estimated 
spending exception report.  The required Bond Documents must be provided to the Investment Manager in advance of the 
preparation of any requested reporting. Failure by an Investor to provide the required Bond Documents in a timely manner 
will impact the Investment Manager’s ability to generate the applicable report(s). 

Normally, the estimated rebate calculation report will be completed and furnished to the Investor for each debt issue within 
60 days of the SNAP Program’s fiscal year end. However, a Participant may request that a rebate calculation report be 
completed at shorter intervals.  Every effort will be made to honor such requests although no assurance can be given that 
reports can be completed in a shorter time period. 

If an Investor has elected to pay a penalty in lieu of rebate in connection with an expenditure exception, the Investment 
Manager may recommend, and where its records indicate that such Investor has failed to spend the required cumulative 
percentage for such expenditure test date will recommend, that the Investor obtain a Penalty Calculation Report from the 
Rebate Calculation Agents. Penalty payments are due to the Internal Revenue Service no later than 90 days after the 
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expenditure test date so that timely cooperation by the Investor is necessary when an Investor has elected penalty in lieu of 
rebate and the Investor has not, or may not have, complied with the relevant expenditure test. 

To enable Investors to estimate rebate liabilities for financial reporting purposes, the Investment Manager will provide each 
Investor, on request, an annual performance worksheet that will assist the Investor to estimate the cumulative rebate 
liability, if any, at fiscal year-end.  

If an account is opened for the proceeds of a debt issue that have been invested outside of the SNAP Program, the 
Investment Manager will require a rebate calculation report from the date of debt issuance to the date of investment in the 
SNAP Program. 

See “Expenses of the SNAP Program” herein for the fees of the Rebate Calculation Agents. 
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Information on the SNAP Fund Portfolio 

 
The Portfolio is organized and operated in a manner and in accordance with investment objectives and policies intended to: 

 Preserve principal. 
 Provide liquidity so that Investors may have ready access to their funds. 
 Provide as high a level of current income as is consistent with preserving principal and maintaining liquidity. 
 Place investments, document investment transactions, and account for all funds in a manner that is in accordance with 

the arbitrage rebate provisions of the Internal Revenue Code and applicable regulations, rulings and procedures for the 
proceeds of tax-exempt debt issues. 

There can be no assurance that the investment objectives of the Portfolio will be achieved. 

Authorized Investments 

The Investment Manager will invest available cash in the Portfolio exclusively in investments authorized under Virginia law 
for counties, cities, towns, political subdivisions and public bodies of the Commonwealth of Virginia as those terms are 
used in Section 2.2-4500 et seq. of the Code of Virginia of 1950, as it may be amended from time to time. 

(1) United States Treasury notes, bonds, bills or certificates of indebtedness or other obligations for which the full 
faith and credit of the United States are pledged for the payment of principal and interest; 

(2) Federal agency or United States government-sponsored enterprise obligations, participations, or other instruments, 
unconditionally guaranteed as to the payment of principal and interest by the United States, or any agency thereof.  

(3) Repurchase agreements with respect to securities described in paragraphs (1) and (2) without regard to the maturity 
of the securities underlying the agreements. Repurchase agreement transactions must be collateralized as provided 
herein; 

(4) Negotiable certificates of deposit and negotiable bank deposit notes of domestic banks and domestic offices of 
foreign banks meeting the following criteria:  

 For maturities of one year or less that have received at least two of the following ratings:  at least A-1 by 
Standard & Poor's (“S&P”); at least P-1 by Moody's Investors Service, Inc. (“Moody’s”); or at least F1 
from Fitch Ratings, Inc. (Fitch”); 

 For maturities over one year and not exceeding five years that have received at least two of the following 
ratings: at least AA by S&P; at least Aa by Moody's; or at least AA by Fitch; 

 Not more than five percent of the total funds available for investment may be invested in negotiable 
certificates of deposit and negotiable bank deposit notes of any one issuing bank. 

(5) Prime quality commercial paper issued by corporations organized under the laws of the United States, or of any 
state thereof including paper issued by banks and bank holding companies, with a maturity not to exceed 270 days, 
rated in the top short term category by at least two of the following nationally recognized statistical ratings 
organizations: S&P, Moody’s and Fitch. Not more than thirty-five percent of the total funds available for 
investment may be invested in commercial paper, and not more than five percent of the total funds available for 
investment may be invested in commercial paper of any one issuing corporation. 

(6) High quality corporate notes that have received at least two of the following ratings: at least AA by S&P; at least 
AA by Moody’s or at least AA by Fitch. Not more than five percent of the total funds available for investment may 
be invested in of any one issuing corporation. 

(7) Bills of exchange or time drafts drawn on and accepted by a commercial bank, otherwise known as bankers’ 
acceptances, if the bankers’ acceptances do not exceed 180 days’ maturity and the accepting bank is rated in the 
top short-term category by at least two nationally recognized statistical ratings organization. Not more than five 
percent of the total funds available for investment may be invested in bankers’ acceptances of any one issuing 
bank. 

(8) Municipal obligations issued by state and local governments, their agencies and instrumentalities as permitted by 
the Code of Virginia as described herein. 

(9) Bonds and other obligations issued, guaranteed or assumed by the International Bank for Reconstruction and 
Development, bonds and other obligations issued, guaranteed or assumed by the Asian Development Bank and 
bonds and other obligations issued, guaranteed or assumed by the African Development Bank. 
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(10) Open-end government money market investment funds, provided that the funds are registered under the Securities 
Act (§ 13.1-501 et seq.) of the Commonwealth or the Federal Investment Company Act of 1940. 

(11) Investment of funds in certificates of deposit other than negotiable certificates of deposit in accordance with the 
following conditions: 
1. The moneys are initially invested through any federally insured bank or savings institution selected by the 

public entity that is qualified by the Virginia Treasury Board to accept public deposits; 
2. The selected bank or savings institution arranges for the deposit of the moneys in certificates of deposit in one 

or more federally insured banks or savings institutions wherever located, for the account of the public entity; 
3. The full amount of principal and any accrued interest of each such certificate of deposit are covered by federal 

deposit insurance;  
4. The selected bank or savings institution acts as custodian for the public entity with respect to such certificates 

of deposit issued for the public entity's account; and  
5. At the same time that the public entity's moneys are deposited and the certificates of deposit are issued, the 

selected bank or savings institution receives an amount of deposits from customers of other financial 
institutions wherever located equal to or greater than the amount of moneys invested by the public entity 
through the selected bank or savings institution. 

 

Additional Information  

Repurchase Agreements involve the sale of securities to a Portfolio, and the concurrent agreement by the seller to 
repurchase the securities within a specified period of time at an agreed upon price, thereby establishing the yield during the 
buyer’s holding period. The yield established for the repurchase agreement is determined by current short-term rates and 
may be more or less than the interest rate on the underlying securities. The securities underlying a repurchase agreement 
are, in effect, collateral under the agreement. It is the Portfolio’s policy to enter into repurchase agreements only with 
dealers in U.S. Government securities or with other counterparties, including the Federal Reserve Bank of New York, or 
with commercial banks with assets in excess of $1 billion in all cases in which credit has been reviewed by the Investment 
Manager. Securities purchased by the Portfolio subject to repurchase agreements are limited to the United States Treasury 
bills or obligations, participants or other instruments of or guaranteed by the United States or any Federal agency, 
instrumentality or United States government-sponsored enterprise. The Portfolio requires that, at the time a repurchase 
agreement is made, the underlying securities have a market value at least equal to 102% of the amount of the purchase 
price. If an agreement is in effect for more than one day, the Investment Manager is responsible for monitoring the value of 
the underlying securities and, in the event their value drops below 102% of the purchase price plus accrued interest, the 
counterparty is required to provide additional securities or money. All securities underlying repurchase agreements are 
required to be delivered to the Custodian or to another custodian agreed to by the Investment Manager and the counterparty. 
At the expiration of each agreement, the Portfolio receives payment of the principal and interest earned under the agreement 
as a condition for the return of the underlying securities to the counterparty. If the counterparty fails to pay the agreed upon 
resale price on the expiration date, the risks to a Portfolio in such event may include any decline in the value of the 
underlying securities to an amount which is less than the repurchase price, any costs of disposing of such securities, and any 
loss from any delay in foreclosing on such securities.  

Obligations of Agencies or Instrumentalities of the United States Government Certain short-term obligations of 
agencies or instrumentalities of the U.S. Government purchased by the Portfolio may be backed only by the issuing agency 
or instrumentality and may not be backed by the full faith and credit of the U.S. Government. For example, securities issued 
by the Federal Home Loan Banks and Freddie Mac are supported by the credit of the issuer, and not by the United States 
Government; and securities issued by the Federal Farm Credit System and Fannie Mae are supported by the agency’s 
limited right to borrow money from the U.S. Treasury under certain circumstances. 

Municipal Obligations These fall into two categories, and securities within each must meet all of the criteria described for 
that category:  

Obligations of Virginia governmental units  

These securities must meet all of the following criteria: 

• Must be bonds, notes, or other evidences of indebtedness that are issued, or unconditionally guaranteed as to payment 
of principal and interest, by the Commonwealth of Virginia or by any county, city, town, district, authority, or other 
public body in the Commonwealth of Virginia.  

• Must not currently be in default.   
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• If principal and interest on the obligations is to be paid from revenues or tolls from a particular project that has not 
been completed (or has been completed but has not established an operating record of sufficient net earnings to pay 
principal and interest on the obligations), the Investment Manager must be satisfied that the issuer poses minimal credit 
risk.  

Obligations of governmental units in other states 

These securities must meet all of the following criteria: 

• Must be legally authorized stocks, bonds, notes, or other evidences of indebtedness of any city, county, town, or 
district situated in any state of the United States.  

•  Must not currently be in default.  

•  Must be issued by an issuer that, in the past twenty fiscal years, has not been in default for more than 90 days in the 
payment of principal or interest of any stock, bond, note or other evidence of indebtedness it has issued. 

•  Must be issued by an issuer that has been in continuous existence for at least 20 years. 

 •  Must be issued by an issuer with a population of at least 25,000 inhabitants, as shown by the latest federal census. 

 •  Must be direct legal obligations of the city, county, town or district that is issuing them. 

 •  Must be issued by an issuer that has power to levy taxes on taxable real property for the payment of such obligations, 
with no limits on rate or amount.  

• Must be issued by an issuer whose net indebtedness (including the issue in which Portfolio invests), after deducting 
bonds issued for self-sustaining public utilities, does not exceed 10% of the value of the taxable property in such city, 
county, town or district, measured by the property valuations used for the most recent tax assessment. 

Maturity  

The SNAP Fund Portfolio maintains a dollar-weighted average maturity of no more than 60 days and a dollar-weighted life 
(final maturity, adjusted for demand features but not interest rate adjustments) of no more than 120 days. Certain 
obligations of the United States Government or any of its agencies or instrumentalities owned by the SNAP Fund Portfolio 
may have remaining maturities exceeding one year if such securities provide for adjustments in their interest rates at least 
annually, and the adjustments are sufficient to cause the securities to have market values, after adjustments, which 
approximate amortized cost values. Investments are denominated in U.S dollars and have remaining maturities (or, in the 
case of repurchase agreements, remaining terms) of 397 days or less at the time of purchase, However, the SNAP Fund 
Portfolio may invest in securities with maturities greater than 397 days if certain maturity shortening features (such as 
interest rate resets or demand features) apply. 

Investment Restrictions 

The SNAP Program has adopted the following investment restrictions and fundamental policies, which, except as otherwise 
provided in (1) below, may be changed only by approval of the Treasury Board in consultation with the Investment 
Manager.  The Portfolio will not:  

(1) Purchase any securities other than those described under “Investment Objectives and Policies,” unless Virginia law 
at some future date redefines the types of securities which are legal investments for some or all classes of Investors, in 
which case the permitted investments for the Portfolio may be changed by the Treasury Board to conform to Virginia 
law, provided that prior written notification is given to Investors of the Portfolio.  

(2) Invest in securities of any issuer in which a Trustee, Officer, employee, agent or adviser of the SNAP Program is an 
officer, director or ten percent (10%) shareholder unless such investment is periodically authorized by resolutions 
adopted by a majority of the Trustees who are not officers, directors or ten percent (10%) shareholders of such issuer. 

(3) Make loans, except that the Portfolio may enter into repurchase agreements. 

(4) Borrow money or pledge, hypothecate or mortgage its assets to an extent greater than twenty percent (20%) of the 
market value of the total assets of the Portfolio, and then only as a temporary measure for extraordinary or emergency 
purposes to facilitate withdrawal requests which might otherwise require untimely dispositions of portfolio securities.  
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All such borrowings may be secured only by the assets of the Portfolio and must be repaid before the Portfolio makes 
any additional investments.  Interest paid on such borrowings will reduce net income of the Portfolio. 

(5) Invest more than 5% of net assets in illiquid investments.  Illiquid investments are securities that cannot be sold or 
disposed of in the ordinary course of business at approximately the value ascribed to it by the Portfolio.  Illiquid 
investments include: 

•  Restricted investments (those that, for legal reasons, cannot be freely sold). 

•  Fixed time deposits with a maturity of more than seven days that are subject to early withdrawal penalties. 

• Any repurchase agreement maturing in more than seven days and not terminable at approximately the carrying 
value in the Portfolio before that time. 

• Other investments that are not readily marketable at approximately the carrying value in the Portfolio. 

If the 5% limitation on investing in illiquid securities is adhered to at the time of investment, but later increases beyond 
5% resulting from a change in the values of the Portfolio’s investment holdings or total assets, the Portfolio shall then 
bring the percentage of illiquid investments back into conformity as soon as practicably possible. The SNAP Program 
believes that these liquidity requirements are reasonable and appropriate to assure that the securities in which the 
Portfolio invests are sufficiently liquid to meet reasonably foreseeable redemptions of Shares. 

Any percentage limitation or rating requirement described under “Authorized Investments” will be applied at the time of 
purchase. 

Procedures for Participating in the SNAP Program 

Participation in the SNAP Program requires the authorization of the governing body of each Virginia Issuer, by either an 
ordinance/resolution, as appropriate, of the governing body of the Issuer or a certificate of an authorized official of the 
Issuer (Certificate of Authorization) and accompanying Opinion of Counsel.  Issuers should consult with their legal counsel 
regarding the required form of action (ordinance/resolution) and the procedures for enactment or adoption of the 
ordinance/resolution. A copy of a sample ordinance/resolution, Certificate of Authorization and Opinion of Counsel can be 
obtained by contacting the Investment Manager and are available on the SNAP Program website (www.vasnap.com).  No 
representation is made as to the legal sufficiency of the model forms for any given Issuer.   

Procedures may be slightly different in charter Local Governments, which should check their individual charters, and 
Authorities, which should check their enabling legislation and bylaws. 
 
An Investor that wishes to invest revenue bond proceeds and related funds in the SNAP Program should determine that the 
terms of trust indenture or bond resolution governing the bonds authorize participation in the SNAP Program. 

Once these actions have been taken, prospective Investors must complete an Account Application (available online at 
www.vasnap.com or by calling the Investment Manager 800-570-SNAP (7627) and forward them along to the SNAP at the 
following address: 
 

SNAP Program 
PO Box 11760 

Harrisburg, PA  17108-1760 
800-570-SNAP (7627) 

888-535-0120 fax 

There is no limit to the number of accounts that can be opened by an Investor.  Additional Account Applications are 
provided for this purpose.  The Investment Manager will notify the Issuer of its approval of the application(s) and the 
account number(s) assigned.  The SNAP Program and the Investment Manager each reserve the right to reject any 
application in their sole discretion. 

Instructions provided by the Investor in the Account Application will remain in effect until the Investment Manager 
receives written notification from the Investor to change them.  Any changes to addresses, account applications, names or 
signatures of authorized officials, or other critical information will require appropriate documentation.  Instructions or forms 
may be obtained by calling the Investment Manager at 800-570-SNAP (7627) or on the Internet at www.vasnap.com. 
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How to Invest   

Before funds are invested under terms of the SNAP Program, Investors must open appropriate accounts and must complete 
the required account documentation (located on the SNAP Program’s website at www.vasnap.com) for each account prior 
to making the investment.  The Investment Manager will also request a schedule of expected withdrawals that will be used 
in managing the SNAP Program and Individual Portfolio investments to help assure adequate overall liquidity. 

Once an account has been opened, it is a SNAP Program requirement that the Investor deposit its bond proceeds with the 
Depository by wire transfer.  A Federal Reserve bank wire permits the investment of funds in Shares of the SNAP Fund 
Portfolio or in an Individual Portfolio immediately upon receipt by the Depository.  It is strongly recommended that the 
entire amount of bond proceeds be invested in this manner on the day first received by the Investor to establish a clear audit 
trail of the investment of all bond proceeds for rebate calculation purposes. 

To make an investment, an Investor must follow the following steps:  

 Step 1: Complete required account document and forward to Investment Manager at least one week prior to the  
  date of investment. 
 
 Step 2: Notify the Investment Manager at 800-570-SNAP (7627) of the following information: 
 
  Investor’s Account Name 
  Amount being wired 
  Investor’s Account Number 
  Name of bank sending wire 
 
 Step 3: Instruct your bank to wire funds using the wire instructions found on the SNAP Program’s website at 
  www.vasnap.com.  
 

Important—Investors must call the Investment Manager before 2:00 p.m. Eastern Time and a Federal 
Reserve wire must be received that day by the Depository if the investment is to begin earning income that 
day.  To assure the timely investment of funds, Investors should try to arrange for the wire to be received by 
the Depository by 2:00 p.m. Eastern Time. 
 

The SNAP Program does not charge a fee for receipt of bank wires; however, an Investor’s bank may charge a fee for 
wiring funds. 

Investors may request an exception to this wire transfer procedure from the Investment Manager, but exceptions could result 
in delays in investing funds under the SNAP Program, and for rebate calculation purposes may limit the Rebate Calculation 
Agents’ ability to trace the investment of all bond proceeds through a single account from the time of actual settlement on 
the bond issue. 

 
The Investment Manager will process investments and withdrawals on Business Days. 

The SNAP Program will accept funds that previously have been deposited or invested outside of the SNAP Program subject 
to the preparation of a Rebate Calculation Report.  The Investment Manager will provide instructions and assistance in 
arranging for preparation of this report. 

Unless all proceeds from a particular bond issue are invested in the SNAP Program immediately upon receipt by the 
Investor, and unless the recommended redemption procedures are followed, the Rebate Calculation Agents may 
require additional information from the Investor, may not be able to complete a Rebate Calculation Report, or may 
have to qualify the advice provided in the Rebate Calculation Report. 

The Investment Manager reserves the right to reject any investment in the SNAP Program and to limit the size of an 
Investor’s account in the SNAP Program. 

How to Withdraw   

An Investor may withdraw funds from any of its accounts in the SNAP Program to pay for the costs of capital projects by 
initiating a requisition for a wire transfer or ACH or by writing a check payable to a third party. 
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Investors may withdraw all or any portion of the funds in a SNAP Program account at any time by redeeming shares.  
Shares will be redeemed at the net asset value per share next determined after receipt of a request for withdrawal.  This 
determination is made as of 2:00 p.m. Eastern Time each Business Day.  Funds may be withdrawn in any of the following 
ways: 

 Same Day Wire.  Investors may initiate a wire withdrawal via phone, through the Internet, or by fax.  If the 
transaction is received before 2:00 p.m. Eastern Time, the amount will be wired on the same day, only to the bank 
account specified on the Investor’s Account Application.  Requests received after 2:00 p.m. Eastern Time will be 
processed on the following Business Day.  The SNAP Program does not charge for a same day wire, but an 
Investor’s bank may.  Changes to the specified bank account must be received in writing. 

 
 Next Day Transfer.  Next Day Transfer utilizes the Federal Reserve System’s ACH for the next day transfer of 

funds.  An Investor may initiate an online transaction or call the Investment Manager before 2:30 p.m. Eastern 
Time and request the movement of funds to a specified bank account.  Funds will transfer overnight and should be 
available at the Investor’s financial institution at the beginning of the next Business Day as defined by the 
Investor’s financial institution.  An Investor should consult its financial institution for its funds availability 
guidelines for ACH.  Appropriate forms and instructions for establishing this capability are available on the SNAP 
Program website at www.vasnap.com.  This method normally provides access to funds earlier in the business day, 
and bank charges, if any, are normally much lower than for a wire. 
 

 Check.  Upon request, the Investment Manager will provide each Investor for each SNAP Program account with a 
supply of checks imprinted with the Investor’s name.  If an Investor makes a check payable to itself, it should 
retain documentation that the payment is to reimburse itself for funds previously expended.  If there are not 
sufficient Shares in the Investor’s SNAP Program account to cover the check, the check will be returned to the 
bank which presented it for payment.  

 

It is recommended that checks payable to the Investor and wire transfers to the Investor’s own account be used only to 
reimburse the Investor for project costs already paid, so that the Investor can maintain a clear audit trail of the expenditure 
of funds for rebate calculation purposes.  In the case of wire transfers, such transfers will be made for purposes other than 
reimbursement only if approved by the Investment Manager. 

Withdrawal of All Funds in Account.  If at any time an Investor wishes to withdraw all of its funds in a SNAP Program 
account, the proceeds including accrued interest to date will be sent to the Investor by Same Day Wire. 

Rebate Calculations Upon Withdrawal.  The Investment Manager will track withdrawals and will notify the Investor 
when cumulative withdrawals from an account total the amount of original bond proceeds deposited in that account.  At the 
request of the Investor, the Investment Manager will provide an estimate of the Investor’s rebate obligation, if any, with 
respect to the account unless the Investor indicated on its Account Application that it had elected to pay a penalty in lieu of 
rebate.  The Investor may then draw down the difference between the amount remaining in the account and the estimated 
rebate amount.  If the Investor has indicated on its Account Application that it qualifies for the Small Issuer Exception (see 
“Tax Matters” herein), or if the Investor informs the Investment Manager that it must withdraw the full amount from its 
account in order to satisfy one of the Expenditure Exceptions (see “Tax Matters herein) to the Rebate Requirement, the 
Investor may withdraw the full amount remaining in its account. 

Prior to each Installment Computation Date (generally every five years and upon final payment), as defined in the 
applicable U.S. Treasury regulations, and at the direction of the Investor, the Investment Manager will provide copies of all 
investment records to the Rebate Calculation Agents for use in completing the Rebate Calculation Report. 

Upon completion of the Rebate Calculation Report, the Rebate Calculation Agents will provide the Investor and Investment 
manager with copies of the Rebate Calculation Report.  The Investor will be able to withdraw any balance in the account 
which exceeds the rebate amount, as long as the withdrawal is made within 60 days of the Rebate Calculation Report date.  
The Investment Manager will coordinate preparation of a final Rebate Calculation Report and disbursement of the 
remaining allowable earnings. 

Amounts set aside to meet rebate liabilities may be subject to investment yield restrictions, and, upon request, the 
Investment Manager will assist an Investor in complying with this requirement. 

An Investor could be liable for rebate payments in addition to the amount identified in the Rebate Calculation Report if, 
among other things, the date of the Rebate Calculation Report does not correspond with an Installment Computation Date, if 
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payment of the amount is not made within 60 days of the Installment Computation Date, or if some future action by the 
Investor changes the yield of the related tax-exempt obligations, or other financings subject to Section 148 of the Internal 
Revenue Code. 

The SNAP Program reserves certain amounts from withdrawal, offers rebate estimates and a Rebate Calculation Report, and 
requires withdrawals within a certain time frame as described above in order to track all earnings accurately and to assist the 
Investor in fulfilling its rebate obligation.  Investors may request an exception from these rules, but such an exception may 
result in the Investor having to fulfill its rebate obligations from other sources, and may make it impossible for the Rebate 
Calculation Agents to prepare an unqualified Rebate Calculation Report. 

Rebate calculations prepared by the SNAP Program’s Rebate Calculation Agents will use records maintained by the 
Investment Manager to determine the date funds are disbursed (“Disbursement Date”).  The Disbursement Date will be the 
date on which a SNAP Program check is presented for payment to the Depository or the date on which funds are wired out 
of an Investor’s SNAP Program account.  In situations where an Investor has disbursed other funds for the governmental 
purpose of the bond issue and subsequently requests reimbursement from the SNAP Program, the Disbursement Date may 
not be the same date that the Investor disbursed other funds.  Because the Disbursement Date is used to calculate rebate 
liability, a delay in reimbursement may affect an Investor’s rebate liability as calculated by the Rebate Calculation 
Agent.  Therefore, Investors are encouraged to request reimbursement from the SNAP Program in a timely manner. 

Withdrawal only to Meet Project Costs.  Investors are requested not to withdraw funds from the SNAP Program for the 
sole purpose of re-investing them at a higher-yield. 

Safeguards on Withdrawals.  Proceeds of redemptions will be sent only to the Investor’s bank account specified on the 
appropriate Account Application. Instructions on the Account Application will remain in effect until the Investment 
Manager receives written notification to change them.  Thus any changes to addresses, account applications, or names or 
signatures of authorized individuals, or other critical information will require appropriate documentation.  Instructions and 
forms may be obtained by calling the Investment Manager at 800-570-SNAP (7627). 

Daily Income and Dividends of the Portfolio 

The daily net income of the Portfolio is determined and declared as a dividend to Investors of record as of the close of 
business on that day.  Shares purchased begin earning income dividends on the date of purchase.  Shares redeemed day do 
not earn income on the date of redemption.  Earnings for Saturdays, Sundays and holidays are declared on the previous 
Business Day, except for month end.  Dividends declared are paid monthly on the last Business Day of each month, and are 
reinvested automatically in additional Shares of the Portfolio. 

For the purpose of calculating dividends, net income of the Portfolio consists of interest earned, plus any discount ratably 
amortized to the date of maturity plus or minus all realized gains and losses on the sale of securities prior to maturity, less 
ratable amortization of any premium and all accrued expenses of the Portfolio, including the fees payable to the Investment 
Manager, Custodian, and others who provide services to the Portfolio (see “Expenses of the SNAP Program”). 

Valuation of Portfolio Shares 

The Investment Manager, on behalf of the Portfolio, determines the NAV of Shares as of the close of each Business Day.  
The NAV per Share of the Portfolio is computed by dividing the total value of the securities and other assets of the 
Portfolio, less any liabilities, by the total number of outstanding Shares of the Portfolio.  Liabilities include all expenses and 
fees of the Portfolio, which are accrued daily (see “Expenses of the SNAP Program”). 

For the purposes of calculating the NAV per Share of the Portfolio, investments held by the Portfolio will be valued at 
original cost, plus or minus any amortized discount or premium.   

The result of this calculation will be a per Share value which is rounded to the nearest penny.  Accordingly, the price at 
which Portfolio Shares are sold or redeemed will not reflect unrealized gains or losses on Portfolio securities which amount 
to less than $.005 per Share.  The Portfolio will endeavor to minimize the amount of such gains or losses.  However, if 
unrealized gains or losses were to exceed $.005 per Share, the amortized cost method would not be used, and the NAV per 
Share of the Portfolio would change from $1.00. 

It is a fundamental policy of the Portfolio to maintain a NAV of $1.00 per Share, but for the reasons discussed here, 
there can be no assurance that the NAV of the Portfolio’s Shares will not vary from $1.00 per Share.  The market 
value basis NAV per Share for a Portfolio may be affected by general changes in interest rates resulting in increases or 
decreases in the value of securities held by the Portfolio.  The market value of such securities will tend to vary inversely to 
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changes in prevailing interest rates.  Thus, if interest rates rise after a security is purchased, such a security, if sold, might be 
sold at a price less than its amortized cost.  Similarly, if interest rates decline, such a security, if sold, might be sold at a 
price greater than its amortized cost.  If a security is held to maturity, no loss or gain is normally realized as a result of these 
price fluctuations; however, withdrawals by Investors could require the sale of Portfolio securities prior to maturity. 

The Investment Manager and the Treasury Board will periodically monitor, as they deem appropriate and at such intervals 
as are reasonable in light of current market conditions, the relationship between the amortized cost value per Share and a 
NAV per Share based upon available indications of market value.  In the event that the difference between the amortized 
cost basis NAV per Share and market value basis NAV per Share exceeds 1/2 of 1 percent, the Investment Manager and the 
Trustees will consider what, if any, corrective action should be taken to minimize any material dilution or other unfair 
results which might arise from differences between the two.  This action may include the reduction of the number of 
outstanding Shares by having each Investor proportionately contribute Shares to the Portfolio’s capital, suspension or 
rescission of dividends, declaration of a special capital distribution, sales of Portfolio’s securities prior to maturity to reduce 
the average maturity or to realize capital gains or losses, transfers of Portfolio securities to a separate account, or 
redemptions of Shares in kind in an effort to maintain the net asset value at $1.00 per Share.  If the number of outstanding 
Shares is reduced in order to maintain a constant NAV of $1.00 per Share, Investors will contribute proportionately to the 
Portfolio’s capital the number of Shares that represents the difference between the amortized cost valuation and market 
valuation of the Portfolio.  Each Investor will be deemed to have agreed to such contribution by its investment in the 
Portfolio. 

Yield Information 

Current yield information for the Portfolio may, from time to time, be quoted in reports, literature and advertisements 
published by the SNAP Program.  The current yield of the Portfolio, which is also known as the current annualized yield or 
the current seven-day yield, represents the net change, exclusive of capital changes and income other than investment 
income, in the value of a hypothetical account with a value of one Share (normally $1.00 per share) over a seven-day base 
period expressed as a percentage of the value of one Share at the beginning of the seven-day period.  This resulting net 
change in account value is then annualized by multiplying it by 365/7. 

The SNAP Program may also quote a current effective yield of the Portfolio from time to time.  The current effective yield 
represents the current yield compounded to assume reinvestment of dividends.  The current effective yield is computed by 
adding 1 to the net change in account value (exclusive of capital changes and income other than investment income) over a 
seven-day base period, raising the sum to a power of 365/7, and subtracting 1 from the result.  The current effective yield 
will normally be slightly higher than the current yield because of the compounding effect of the assumed reinvestment. 

The SNAP Program also may publish a “monthly distribution yield” on each Investor’s month-end account statement or 
provide it to Investors upon request.  The monthly distribution yield represents the net change in the value of a hypothetical 
account with a value of one Share (normally $1.00 per Share) resulting from all dividends declared during a month by the 
Portfolio expressed as a percentage of the value of one Share at the beginning of the month.  This resulting net change is 
then annualized by multiplying it by 365 and dividing it by the number of calendar days in the month. 

At the request of the Treasury Board or Investors, the SNAP Program may also quote the current yield of the Portfolio from 
time to time on bases other than seven days for the information of its Investors. 

The yields quoted by the SNAP Program or any of its representatives should not be considered a representation of the yield 
of the Portfolio in the future, since the yield is not fixed.  Actual yields will depend on the type, quality, yield and maturities 
of securities held by the Portfolio, changes in interest rates, market conditions and other factors. 
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Part 3 – Individual Portfolios 

Purpose 

The SNAP Program provides Investors with the option of investing all or a portion of their proceeds in one or more fixed 
rate investments including fixed income securities and structured investment products, held in Individual Portfolios outside 
of the SNAP Fund Portfolio.  By using an Individual Portfolio a Participant may invest in longer-term investments in a 
manner that the Investment Manager will coordinate with the Issuer.  Individual Portfolios will be managed by the 
Investment Manager in accordance with specific instructions from the Investor.  Individual Portfolios established as 
structured investment products will be subject to separate agreements between the Participant and an investment 
counterparty. 

Individual Portfolios are designed to complement investment in the SNAP Fund Portfolio by providing specific investments 
for surplus funds or for a portion of the proceeds of a debt issue where liquidity is not needed or where specific expenditures 
are to be funded.  For proceeds of debt issues, an Individual Portfolio may be appropriate for Participants with relatively 
lengthy project drawdown schedules, or for Participants that wish to match expected construction draws more closely with 
investment maturities to fix earnings on some or all of their funds.  Individual Portfolios may also be appropriate for the 
investment of debt service reserve funds and certain funds subject to investment yield restrictions.  The Investment Manager 
will assist each Investor in evaluating the possible use of an Individual Portfolio.  For further information, call the 
Investment Manager at 800-570-SNAP (7627).  In order to establish an Individual Portfolio, the Investor must first establish 
an account with the SNAP Program.  The Custodian will hold assets in an Individual Portfolio in a separate account in the 
Investor’s name.  Individual Portfolios are not under the management or supervision of the Treasury Board. 

Investment Policies for Individual Portfolios 

Assets in an Individual Portfolio may be invested in those investments that are legal investments for the Investor under 
applicable Virginia law for counties, cities, towns, political subdivisions and public bodies of the Commonwealth of 
Virginia as those terms are used in Chapter 45, Title 2.2 of the Code of Virginia of 1950, as it may be amended from time to 
time and the Investor’s investment policy or are permitted under the terms of related debt issue documents, if any.  
Individual Portfolios are not governed by the investment policy of the SNAP Program.  An Investor should discuss the 
characteristics of specific investments in an Individual Portfolio with the Investment Manager. 

Opening an Individual Portfolio 

Before an Issuer’s funds are invested in an Individual Portfolio, the Issuer must first join the SNAP Program or become an 
Investor.  An Investor may then open an Individual Portfolio.  Investors interested in structured investment products should 
consult their bond counsel and the Investment Manager on the process appropriate for structuring the investment product 
and competitively selecting the counterparty.  Investors should contact the Investment Manager directly at 800-570-SNAP 
(7627) regarding investments in an Individual Portfolio. 

Individual Portfolio Security Transactions 

The Investment Manager will arrange for the execution of all security transactions in an Individual Portfolio on behalf of 
the Investor.  Individual Portfolio transactions are normally conducted through the Investor’s pre-designated Portfolio 
account using the Portfolio’s convenient and economic cash management tools.  In arranging for security transactions, the 
Investment Manager will give primary consideration to obtaining the most favorable price and efficient execution of 
transactions.  Investment transactions can only be executed on Business Days during normal operating hours. 

Individual Portfolio Investments.  The Investment Manager will purchase investments for an Individual Portfolio based 
upon specific instructions received from the Investor.  When investing the proceeds of debt issues, the Investment Manager 
will request a schedule of expected withdrawals, which will be used in managing investments to help assure adequate 
liquidity.  Investment purchases for an Individual Portfolio are settled by the Custodian using funds made available from the 
Investor’s pre-designated Portfolio account. 
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Individual Portfolio Withdrawals.  Investors may arrange for the sale of investments in an Individual Portfolio by 
contacting the Investment Manager directly at 800-570-SNAP (7627).  Sales made prior to maturity will be made at the 
current market price which may be lower or higher than the investment’s book value.  Proceeds and earnings from the 
maturity, sale, or coupon payment of any investment in an Investor’s Individual Portfolio will generally be deposited 
automatically into the Investor’s pre-designated Portfolio account where they may be withdrawn by the Investor in 
accordance with Portfolio’s withdrawal procedures. An alternative flow of funds will be arranged for Individual Portfolios 
that are unable to be linked to the SNAP Fund Portfolio due to limitations imposed by a revenue bond issue’s trust indenture 
or similar document. 

Structured Investment Products in Individual Portfolios 

Structured investment product Individual Portfolios will be created pursuant to separate agreements between the Participant and the 
Investment Manager and the Participant and the investment counterparty with the assistance of the Investment Manager, the 
Participant’s bond counsel, the Participant’s trustee (if any), and other parties. 

Structured investment product Individual Portfolios are held separately from the Portfolio and do not work in conjunction 
with the Portfolio.  The structured investment product’s counterparty will have specific designated rules for the original 
investment of bond proceeds and for subsequent withdrawals.  If the Issuer has a bond trustee that is involved in the bond 
issue, then the trustee will coordinate all investment and withdrawal activity with the counterparty.  If there is not a bond 
trustee involved, the Participant will coordinate the movement of funds directly with the counterparty. 

Arbitrage Rebate Compliance for Investments in Individual Portfolios 

The Investment Manager has agreed to provide arbitrage rebate compliance services for proceeds of tax-exempt debt issues 
invested in the SNAP Program and will provide similar services for funds invested in an Individual Portfolio. 

The Investment Manager has agreed to manage Individual Portfolios that the Investor designates for the proceeds of a debt 
issue in accordance with arbitrage rebate regulations.  At the Investor’s request, the Investment Manager will provide 
arbitrage rebate compliance services for the proceeds of tax-exempt debt issues to include funds in both the Investor’s 
Portfolio and Individual Portfolio accounts. 

Since the yield on an Individual Portfolio may not be fixed, Investors should consult with their counsel or financial adviser 
as to the appropriateness of investing proceeds of tax-exempt bonds in an Individual Portfolio in the event that covenants 
with bondholders or provisions of the Internal Revenue Code restrict the yield on investment of the bond proceeds. 

Individual Portfolio Costs 

All costs associated with an Individual Portfolio will be charged separately to the Investor that has set up the Individual 
Portfolio.  For services provided to Individual Portfolios by the Investment Manager, the Investor will be billed a fee, in 
monthly installments, at the annual rate of 0.09% of the average daily net assets of the Individual Portfolio.  Such fee shall 
be paid directly by the Investor to the Investment Manager.  Investors may direct the Investment Manager to pay Individual 
Portfolio fees from assets invested in the Portfolio or Individual Portfolio or may pay the invoices from another source. 

An alternative fee will apply if an Investor directs the Investment Manager to invest funds in a structured investment 
product.  For services provided for the bidding of structured investment products by the Investment Manager, the Investor 
will pay an upfront fee equal to 0.20% of the reasonably expected aggregate deposits into the structured investment product 
capped at the amount permitted under Treasury Regulations §1.148-5(e0(2)(iii) (currently $42,000 per agreement, for 
agreements acquired in calendar year 2021).  A minimum fee of $25,000 per agreement will apply. This cap shall increase 
each calendar year after 2017 subject to a “cost of living” adjustment published annually by the U.S. Department of 
Treasury.  At the Investor’s option, such fees may be paid by the agreement provider on behalf of the Investor. 

The compensation of the Custodian for its services in conjunction with Individual Portfolios is as set forth in the Custodian 
Agreement that is Exhibit B of the Contract. 

All Individual Portfolios of a single Investor will be aggregated to determine the fee for that Investor. 
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Custodian 

The Trust has arranged for its Custodian, U.S. Bank, to provide custody for assets of each Individual Portfolio. 

The Custodian holds cash and securities of each Individual Portfolio in a separate account in the name of the appropriate 
Investor.  The Custodian does not participate in determining investment decisions for the Individual Portfolios.  The 
Investment Manager may invest in the Custodian’s obligations and may buy or sell securities through the Custodian. 

For further information or assistance regarding Individual Portfolios, please call the Investment Manager at 800-570-
SNAP (7627). 
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