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Agenda
1. Call to Order
2. Approval of Previous Board Meeting Minutes

• Thursday, April 2, 2026
3. Public Comments
4. CEO & Staff Report
5. NAA BOC Chair Report
6. Committee Reports

• Finance & Audit Committee
• Nominating & Strategy Committee

7. Old Business
• None

8. New Business
• SNAP Resolution

9. Adjournment
• Next meeting: August 27, 2026
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2. Approval of Meeting Minutes
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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3. Public Comments
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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4. CEO & Staff Report
Nor fo lk  A i rpor t  Au thor i t y
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Featured Employee
• Ashley Sumner, Manager – Capital 

Programs

• Has been with the Authority for a little more 
than 2 ½ years

• Joined us from Kimley-Horn where she worked 
on several airport projects

• Responsible for overseeing many construction 
projects including the moving walkways, interior 
wayfinding, and our Westside Development 
Area which includes the ConRAC, new 
intersection and several other projects
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Air Service
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Our Market Continues to be Strong
• YTD CY2026 is up 2.3% 

over last year through four 
months

• April was basically flat year-
over-year
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Projected Outbound Seats
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Industry Insights Against Peer Airports
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Airline Gate Relocations
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Capital Development Program
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The 
Original 
Transform 
ORF
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• Completion: APR 2026
• Cost: $25 million

• Completed: MAR 2026
• Cost: $25 million

Recently Completed Capital Projects
Interior Wayfinding

• Completed: DEC 2025
• Cost: $3 million

Alpha Expansion
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Recently Started Capital Projects
Entrance Intersection

• Construction started 
JUL 2025

• Estimated cost: $22 million
• $17.3M in BIL ATP funds

CONRAC

• Construction Started
• Increased capacity

• 1,488 total spaces

• Anticipated opening 
MAR 2028
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• Consolidated TSA 
Checkpoint to begin 
Winter 2026/27

• New Aircraft Observation 
Area and Playground, 
TNC Lot and 
Convenience Store

Upcoming Capital Projects
TNC/Observation Lot
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Consolidated Checkpoint Departures Terminal

• Enabling Construction 
starts Winter 2026

• Construction complete 
Summer 2029
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Finance/Administration
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Salaries,
wages and

benefits

Advertising
and

promotions
Utilities Insurance

Payment to
City of
Norfolk

Stormwater
and

Sanitation

Professional
Services

Maintenance
and Repairs

Admin
Expenses Supplies Services Other

YTD Actual $21,496,876 $651,953 $2,685,314 $1,010,213 $2,337,501 $620,088 $819,652 $2,720,763 $362,471 $559,104 $4,568,743 $319,854
YTD Budget $24,168,813 $865,125 $2,770,140 $900,000 $1,987,500 $637,500 $718,125 $2,625,675 $389,291 $586,500 $3,921,073 $423,487
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Operating Expense – ahead of budget 
(favorable) by $1,625,065 or 4.1%



Parking Rental Cars Landing Fees Rent Concessions Other
YTD Actual $21,529,802 $6,440,112 $8,242,558 $14,407,649 $5,928,721 $340,044
YTD Budget $21,825,000 $7,307,637 $8,469,512 $14,043,750 $5,255,008 $212,250
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Operating Revenue – under budget 
(unfavorable) by ($224,271) or -0.4%
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Operating Income – ahead of budget 
(favorable) by $1,400,794 or 8.2%



CONRAC Bond Issuance & Ratings
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A2 stable A stable



Terminal Bond Schedule
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Strategic Plan
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FY26 Strategic Plan KPIs
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FY26 Key Performance Indicator
Responsible 

Party
Percent of 

Bonus Pool
Financial 

Achieve Fiscal Year Budgeted Operating Income CFO 50%

Customer Experience
Address one or more customer experience objectives identified in the Skytrax evaluation CMO 10%
Achieve ACI World's Airport Customer Experience Accreditation Level 1

Safety and Compliance
Achieve zero regulatory actions taken by TSA, VADEQ, FAA, and Virginia DoA

COO 10%Develop, implement, and maintain a FOD prevention campaign (training efforts, safety bulletins, posters, visible collection 
repositories)
Provide SMS training to airline and Authority staff

Community Outreach and Inclusion
Actively participate in 15 community outreach events with the public – 40 different employees must participate CAO 10%
Sponsor a "meet the buyer" outreach event with local busineness

Employer of Choice
Achieve 65% participation in Best Places to Work in Virginia survey CAO 10%

Annual Goals
Update the Authority's Strategic Plan CAO

10%Achieve equivalency of $250,000 in Earned Media CMO
Implement recurring cybersecurity training for Authority personnel CFO

^ Active participation in a community outreach program involves two or more Authority employees participating in a forum or community focused event with the 
intention of building relationships between the Authority and the community  

Note: All KPIs in a particular category (Financial, Customer Experience, etc.) must be met in order to achieve the bonus pool for that category



KidsPort @ ORF
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5. Chair Report
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing

30May 28, 2026



6. Committee Reports
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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Committee Reports
• Finance & Audit Committee
• Nominating & Strategy Committee
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Finance & Audit Committee: 
Final FY27 Budget
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Final FY27 
Budget Summary

Operating Revenues:
  Parking 28,417,325           29,100,000           31,686,339           2,586,339                   
  Landing fees 11,265,135           11,378,000           11,211,619           (166,381)                     
  Rent 18,335,606           18,725,000           20,261,145           1,536,145                   
  Concessions 5,618,021             5,419,000             6,306,660             887,660                       
  Rental Cars 9,679,707             10,230,000           11,177,700           947,700                       
  Other 1,897,672             2,049,000             2,215,000             166,000                       
Total Operating Revenues 75,213,466           76,901,000           82,858,463           5,957,463                   

Operating Expenses:
  Salaries, wages and benefits 27,045,477           31,836,155           32,211,924           375,769                       
  Utilities 3,520,918             3,670,840             4,379,986             709,146                       
  Maintenance and repairs 3,119,478             3,500,900             3,736,100             235,200                       
  Administrative expenses 996,906                 1,113,255             1,181,800             68,545                         
  Professional services 953,436                 957,500                 1,107,500             150,000                       
  Advertising and promotion 1,118,205             1,153,500             1,174,000             20,500                         
  Insurance 1,174,428             1,200,000             1,300,000             100,000                       
  Services 5,851,175             5,228,098             6,049,368             821,270                       
  Stormwater and Sanitation 1,049,167             850,000                 872,786                 22,786                         
  Payment to City of Norfolk 2,650,000             2,650,000             3,090,000             440,000                       
  Other 572,646                 564,650                 797,900                 233,250                       
Total Operating Expenses 48,051,837           52,724,898           55,901,364           3,176,466                   

      Net Operating Income 27,161,628           24,176,102           26,957,099           2,780,996                   

FY25 Budget FY26 Budget FY27
Variance Budget 

FY26 vs Budget FY27
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Position Updates
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Final FY27 Operating Revenues
• Operating Revenues increasing by $5.96M or 7.7%
• Enplanement projections held steady at 2.5M 
• Fee increases include:

• Daily Parking Rate up from $12 to $14 a day and hourly parking rate up from 
$25 to $30 a day

• New RAC Contract increased the concession revenue from 10% to 11%
• Other revenues budgets increased:

• Airline and Non-Airline Rent
• Food, Beverage and Retail Concessions
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Final FY27 Operating Expenses
• Operating Expenses is expected to increase by $3.18M or 6.0%
• Salary and benefits increased by 1.2% or $375,000

• Cost of Living increase of 4.5%
• Net Increase of 4 Positions

• All other expenses are up by 13.4% or $2.8M
• Electricity expense is expected to increase by 20%
• New CBP cost is expected to be $200,000
• PILOT updated based on new agreement to $3.09M in FY27
• IT services and software have a net increase of $894,000 to upgrade outdated 

systems and security
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Final FY27 Airline Rates and Charges
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Budget Budget
FY 2026 FY 2027 Variance

Signatory Landing Fee Rate 3.50$               3.59$               0.09$               2.5%

Average Terminal Rental Rate 84.28$            92.39$            8.11$               9.6%

Budget Budget
FY 2026 FY 2027 Variance

Landing Fees 10,656,724    11,211,619    554,895           5.2%
Common Use Gates 1,900,000      1,977,680      77,680             4.1%

Airline Space Rental 12,982,261    14,020,300    1,038,039       8.0%

Total Airline Cost 25,538,985    27,209,599    1,670,614       6.5%

Enplanements 2,500,000      2,500,000      

Cost Per Enplanement 10.22$            10.88$            

% 
Variance



Final FY27 Capital Expenditures
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Recommended Motion Language
• The Finance and Audit Committee makes the following motion:  

• The Finance and Audit Committee hereby moves that the Board approve 
Staff’s recommended Final FY27 Budget
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Nominating & Strategy 
Committee
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Nominating & Strategy Committee
• Slate of FY27 Board Officers:

• Chair……………………... Susan Pilato
• Vice Chair……………….. Joel English
• Treasurer………………... Peggy Newby
• Secretary………………... Mark Perryman
• Assistant Secretary…….. Anthony Rondeau
• Assistant Secretary…….. Mark Trank
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Recommended Motion Language
• The Nominating and Strategy Committee makes the following motion:  

• The Nominating and Strategy Committee hereby moves that the Board 
approve the recommended slate of Board Officers for FY27
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FY27 Committee Assignments
Executive Committee NAA Staff Representative

Susan Pilato – Chair Mark Perryman
President & CEO, Board 
Secretary

Joel English, Vice Chair

Peggy Newby, Treasurer

Nominating and Strategy Committee NAA Staff Representative

Peter Decker – Chair Chris Jones
Vice President,
Chief Marketing Officer

Mel Price

Chip Rock

Finance and Audit Committee NAA Staff Representative
Peggy Newby – Chair

Kanama Bivins
Vice President,
Chief Financial Officer

Pete Decker

Susan Pilato

Evans Poston
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Facilities Development Committee NAA Staff Representative

Chip Rock – Chair 
Anthony Rondeau 
Executive Vice President, 
Chief Development Officer

Michael Burnette

Mel Price

Bruce Smith

Commercial and Business Committee NAA Staff Representative

Michael Burnette – Chair
Steve Djunaedi
Vice President,
Chief Commercial Officer

Joel English

Evans Poston

Bruce Smith



7. Old Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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Old Business
• None
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8. New Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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New Business
• Virginia State Non-Arbitrage Program (SNAP) Resolution

• The SNAP Program was established by the Treasury Board of the Commonwealth of Virginia in 
1989 pursuant to the SNAP Act (Chapter 47, Title 2.2, Code of Virginia 1950, as amended)

• It provides comprehensive investment management, accounting and arbitrage rebate 
calculation services for proceeds of tax-exempt borrowings and other financings of Virginia 
Issuers subject to Section 148 of the IRS Code

• The SNAP Program currently provides a short-term investment portfolio, the Portfolio, and 
separately managed Individual Portfolios as a means for Issuers to invest these proceeds 

• It also provides recordkeeping, depository and arbitrage calculation services
• The SNAP Program is not affiliated with the Virginia Local Government Investment Pool (LGIP), 

which accepts operating and other funds for investment and is operated by the Virginia 
Department of Treasury
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Recommended Motion Language
• The Board makes the following motion:  

• It is hereby moved, that the Board of Commissioners adopts the resolution 
authorizing the Norfolk Airport Authority to invest bond proceeds and related 
funds in the Commonwealth of Virginia State Non-Arbitrage Program (SNAP) 
and to approve the Authority’s revised Statement of Investment Policy
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9. Adjournment
Next  Meet ing :

Thursday,  August 27,  2026 
L u n c h :  1 2 : 3 0 p m
M e e t i n g :  1 : 0 0 p m
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