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Agenda
1. Call to Order
2. Approval of Previous Board Meeting Minutes

• Thursday, May 28, 2026
3. Public Comments
4. CEO & Staff Report
5. NAA BOC Chair Report
6. Committee Reports

• None
7. Old Business

• None
8. New Business

• 2027 Board Calendar (Action)
• Terminal Program Bond Resolutions (Action)
• PFM Annual Investment Report (Information)

9. Closed Meeting
10. Adjournment

• Next meeting: December 3, 2026
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2. Approval of Meeting Minutes
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing

3August 27, 2026



3. Public Comments
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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4. CEO & Staff Report
Nor fo lk  A i rpor t  Au thor i t y
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Featured Employee
• Cassandra Cruz, Manager – Janitorial

• Has been with the Authority for four years
• Responsible for overseeing all aspects of 

maintaining the order and cleanliness of our 
physical facilities including the terminal 
buildings and concourses

August 27, 2026 6



NAA Staff 
Organization
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Air Service

August 27, 2026 8



Our Market Continues to be Strong!
• April-June was basically flat 

year-over-year
• July 2026 was the single-

best month in the airport’s 
history; up 1.4% over last 
year’s record

• YTD CY2026 is up 1.4% 
through the first 7 months 
of the year
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Projected Outbound Seats
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Industry Insights Against Peer Airports
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Industry Insights Against Peer Airports
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Silver Lining…Breeze Growth Continues

August 27, 2026 13



Capital Development Program
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Capital Projects Underway
Entrance Intersection

• Construction started 
July 2025

• Estimated cost: $22 million
• $17.3M in BIL ATP funds

CONRAC

• Construction Started
• Increased capacity

• 1,488 total spaces

• Anticipated opening 
March 2028
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• New Aircraft Observation 
Area and Playground, 
TNC Lot and 
Convenience Store

Capital Projects Underway
TNC/Observation Lot
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De-icing Pad

• Enabling Construction 
started April 2026

• Construction complete 
November 2026



• Consolidated TSA 
Checkpoint to begin 
Winter 2026/27

Capital Projects Underway
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Consolidated Checkpoint Departures Terminal

• Enabling Construction 
starts Winter 2026

• Construction complete 
Summer 2029

New Concessions



Terminal Construction Phasing
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Parking Lot Closed
Parking Lot Closed



Terminal Construction Phasing
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Parking Lot Closed
Parking Lot Closed



Terminal Construction Phasing
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Finance/Administration
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Salaries,
wages and

benefits

Advertising
and

promotions
Utilities Insurance Payment to

City of Norfolk
Stormwater

and Sanitation
Professional

Services
Maintenance
and Repairs

Admin
Expenses Services Other

YTD Actual $28,678,340 $943,703 $3,585,767 $1,345,667 $3,000,000 $846,530 $1,232,319 $3,652,247 $1,199,535 $6,464,073 $505,960
YTD Budget $31,833,020 $1,153,500 $3,670,840 $1,200,000 $2,650,000 $850,000 $957,500 $3,500,900 $1,113,255 $5,228,098 $564,650
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Operating Expense – ahead of budget 
(favorable) by $1,267,623 or 1.8%



Parking Rental Cars Landing Fees Rent Concessions Other
YTD Actual $29,215,372 $10,016,760 $11,138,403 $19,274,020 $6,052,072 $2,463,875
YTD Budget $29,100,000 $10,230,000 $11,378,000 $18,725,000 $5,419,000 $2,049,000
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Operating Revenue – ahead of budget 
(favorable) by $1,259,502 or 1.6%
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Operating Income – ahead of budget 
(favorable) by $2,527,125 or 40.9%



Strategic Plan
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FY26 Strategic Plan KPIs
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FY26 Key Performance Indicator
Responsible 

Party
Percent of 

Bonus Pool
Financial 

Achieve Fiscal Year Budgeted Operating Income CFO 50%

Customer Experience
Address one or more customer experience objectives identified in the Skytrax evaluation CMO 10%
Achieve ACI World's Airport Customer Experience Accreditation Level 1

Safety and Compliance
Achieve zero regulatory actions taken by TSA, VADEQ, FAA, and Virginia DoA

COO 10%Develop, implement, and maintain a FOD prevention campaign (training efforts, safety bulletins, posters, visible collection 
repositories)
Provide SMS training to airline and Authority staff

Community Outreach and Inclusion
Actively participate in 15 community outreach events with the public – 40 different employees must participate CAO 10%
Sponsor a "meet the buyer" outreach event with local busineness

Employer of Choice
Achieve 65% participation in Best Places to Work in Virginia survey CAO 10%

Annual Goals
Update the Authority's Strategic Plan CAO

10%Achieve equivalency of $250,000 in Earned Media CMO
Implement recurring cybersecurity training for Authority personnel CFO

^ Active participation in a community outreach program involves two or more Authority employees participating in a forum or community focused event with the 
intention of building relationships between the Authority and the community  

Note: All KPIs in a particular category (Financial, Customer Experience, etc.) must be met in order to achieve the bonus pool for that category













FY27 Strategic Plan KPIs
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Primary 
Responsible 

Parties

Percent 
of Bonus 

Pool
Financial 

Achieve Fiscal Year Budgeted Operating Income.  (35%) CFO
Meet Fiscal Year Proposed Budget for Capital Expenditures.  (5%) EMT, Senior Managers

Public Affairs & Customer Experience
Address one or more customer experience objectives identified in the latest annual Skytrax evaluation.  (5%) CMCO
Achieve ACI World's Airport Customer Experience Accreditation Level 2.  (5%) CMCO
Achieve equivalency of $300,000 in Earned Media.  (5%) CMCO

Safety & Operations
Achieve zero regulatory actions taken by TSA, VADEQ, FAA and Virginia DoA.  (5%) COO
Achieve SMS progam implementation throughout the airport facility.  (5%) COO
Identify and work to implement an asset management and maintenance tracking system for Field Maintenance.  (5%) COO
Achieve 80% participation in assigned cybersecurity training modules.  (5%) CDO

People & Community 
Actively participate in 15 community outreach events with the public; 40 or more different employees must collectively participate.  (5%) CMCO
Implement new cooperative partnerships with two or more local museums, schools or cultural institutions  (5%) CMCO

Employer of Choice
Participate in two or more outside job fairs or hiring/recruitment events.  (5%) VP-HR
Develop and implement a holistic employee recognition program for Authority and stakeholder staff members.  (5%) VP-HR
Complete 70% of employee performance evaluations. (2.5%) VP-HR
Achieve 65% participation in Best Places to Work in Virginia survey.   (2.5%) VP-HR

^
Active participation in a community outreach program involves two or more Authority employees participating in a forum or community-
focused event with the intention of building relationships between the Authority and the community.  

FY27 Key Performance Indicator
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Operations
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Annual Part 139 
Inspection
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• For the 4th year in a row, we have 
received a “zero discrepancies” 
inspection from the FAA

• This is large part to the hard work 
and dedication of our staff, 
including Airside Operations, 
Field Maintenance, Police and 
Fire, in keeping the airport safe 
and secure



5. Chair Report
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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6. Committee Reports
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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Committee Reports
• None
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7. Old Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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Old Business
• None
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8. New Business
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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New Business
• 2027 Board Calendar (Action)
• Terminal Program Bond Resolutions (Action)
• PFM Annual Investment Report (Information)
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2027 Board Calendar
• March 25, 2027 (Q1)

• Preliminary Budget Approval
• May 27, 2027 (Q2)

• Annual Meeting
• Final Budget Approval
• Election of Officers

• August 26, 2027 (Q3)
• Annual Investment Report

• November 18, 2027 (Q4)
• Annual Audit Acceptance
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Series 2026 Airport Revenue Bond Schedule
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Series 2026 Airport Revenue Bond Resolution
• This Resolution authorizes and approves the financing plan for the 

Series 2026 Bonds to include the following sale parameters:
• Upon the execution and delivery of the Ninth Supplemental Indenture, there 

are hereby authorized to be issued the Series 2026 Bonds, in one or more 
series, on a tax-exempt and/or taxable basis, as AMT and/or Non-AMT, in an 
aggregate principal amount of not to exceed $315,000,000. 

• The Series 2026 Bonds shall be issued for the purpose of: 
• (i) repaying all or a portion of the outstanding Revolving Loan Notes under the Revolving 

Line of Credit, 
• (ii) paying or reimbursing the Authority for funding all or a portion of the costs of the Series 

2026 Projects, including capitalized interest,

August 27, 2026 40



Series 2026 Airport Revenue Bond Resolution
• (iii) funding all or a portion of the General Revenue Obligations Common Debt Service 

Reserve Requirement, if necessary, and 
• (iv) funding certain costs of issuance relating to the Series 2026 Bonds, including 

providing for Credit Facilities, if any, pursuant to the Ninth Supplemental Indenture. 
• The final maturity of the Series 2026 Bonds shall not be later than July 1, 

2056 and shall be approved by the Chief Executive Officer. The Series 2026 
Bonds shall bear interest at the interest rate or rates as shall be approved by 
the Chief Executive Officer provided that the aggregate true interest cost on 
the Series 2026 Bonds shall not be greater than six percent (6%). The Chief 
Executive Officer is authorized to procure Credit Facilities, a debt service 
reserve bond surety, or any other credit enhancement in connection with the 
issuance of the Series 2026 Bonds if he determines that it would be beneficial 
to the Authority to do so.

August 27, 2026 41



August 27, 2026 42



August 27, 2026 43



August 27, 2026 44



August 27, 2026 45



August 27, 2026 46



August 27, 2026 47



August 27, 2026 48



August 27, 2026 49



9. Closed Meeting
Nor fo lk  A i rpor t  Au thor i t y

Board  o f  Commiss ioners  Meet ing
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In Closing…
• Hard Hat tour of the new Admin offices after the meeting today
• Potential visit by Gov. Spanberger on Sep 16
• Hampton Road Chamber – State of Regional Aviation on Nov 4
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10. Adjournment
Next  Meet ing :

Thursday,  December 3,  2026 
L u n c h :  1 2 : 3 0 p m
M e e t i n g :  1 : 0 0 p m
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